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OBJECTIVES & AGENDA
ANNUAL TECHNICAL EXCHANGE BETWEEN INDUSTRY ADVISORY BOARDS 
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Workshop Objectives

▪ To analyse the current situation of IABs implementation

▪ To share experience on activities and recommendation 

to operate IAB effectively 

▪ To enhance cooperation among IABs 



DVET
Page 3

Part 1

IAB related experience, recommendations from 

organised Workshops. 

Updating information and constitution relating to IAB 

activities. 

Part 2 Overview on IABs and IAB constitution

Working Session 1: SWOT Analysis on constitution 

and current operating methods for IABs 
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Part 3

Experience in operating IABs at LILAMA 2 and Bac Ninh

Working Session 2: Upgrading constitution and operating 

methods for IABs 

Group 1: 

- Key factors for effective IABs 

- Proposals to adjust IAB constitution 

Group 2: 

- Role of partner companies in IABs 

- Key factors for companies to effectively participate in IABs 

Group 3:

- Main activities and topics of IABs 

- Effective implementation of IABs 
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Part 4

Working Session 3: Enhancing cooperation among 

IABs 

- Mechanism/ Methods/ Tools to coordinate IABs 

- Common topics and activities 

Inputs: An Giang

Moderating discussion (session with all participants): 

Ninh Thuan 
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Summary

&

End of the Workshop at 16:30
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