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02 INDUSTRIAL ADVISORY BOARDS
From 2018 — 07/2023

METAL CUTTING MECHATRONICS
& CONSTRUCTION & INDUSTRIAL

MECHANICS ELECTRONICS

PRESIDENT
LE QUANG TRUNG

VICE PRESIDENT VICE PRESIDENT
DINH TRUONG VIET NGO NGOC KHANH

40 MEMBERS; 23 PARTNER COMPANIES




04 INDUSTRIAL ADVISORY BOARDS from 8/2023

(55 members — 36 companies)

09 companies

09 companies (VARD VUNG TAU: Viglacera My Xuan;

(ISHISEI VN; Schaeffler Viet Nam; KSM | =\t MECHA- Vién Théng Long Thanh;

Eng Vina; KENSTONE Viét Nam; PCC- | %SiRiiic TRONICS FESTO-LABVOLT; Khu Cbéng nghiép

1 Sai Gon; YKK; Kirby Southeast; Austal chuyén sau Phu My 3; Cong ty CP Sang
Viét Nam) Tao Cong Nghiép; San Lim Furniture VN;

Fullway Factory)
PRESIDENT
LE QUANG TRUNG

08 companies 10 companies

(QH plus: Nhat Nam: Minh Quan: CONSTRUC- I\t | (Lién minh H6 tro Cong nghiép Viét Nam;
] = ) ] TR|AL o 1 . H

INSEE Viét Nam: Xe Dién Bluera Viét TION ELECTR CYKK’ PNF El.roaherr\]/ :etd'\'a”." A_CI:'.O”

Nhat; HYOSUNG Viét Nam; Mabuchi  [S=eRAN e ONICS omposites Figntech Industries; Hirota

Precision Viét Nam; Thuan Hai; NSG

Motor; PCC-1 Sai Gon) Glass; Viglacera Ceramics; PMAS)



EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

= Industrial Electronics TVET
_ _ Institutes&
= Construction Mechanics Enterprises
= Mechatronics °
= Metal Cutting -
Coopera- _% TVET
tive - Instltut_es&
Training g Enterprises
3

TVET
Institutes&

Enterprises

GDVT




EFFECTIVE ACTIVITIES THROUGH IAB

COOPERATIVE TRAINING

Compile training
programmes,
teaching-learning
materials

Enroll students

Consult training for in-
company trainings

Plan and unify in-
company training
contents

Organize in-company
training

Evaluate learner’s
capability

Recruitment after
training



EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

TRAINING ORGANIZATION

« General compulsory subjects
« Basic technical Modules

Professional training Modules

Muec tiéu: Ung dung cac kij ndng d4 dat dugc ¢ tao ra san pham cu thé theo
digu kign moi trutmg doanh nghiép cu thé noi [am viée.

(Complex skills in a real or simulated working environment)
Danh muc thiét bi: G&n vdi thire hanh nang cao va yéu ciu doanh nghiép.

Cépds 3

» In-school professional training
Module

Phwong phép: Thyc hién du dn (Project, STEM) tich hgp chuyén sdu vé nghé
va ndm bét quy trinh cdng nghé lién quan vé nghé gan véi doanh nghiép.
Két hap thidt bj tai LILAMA? va doanh nghiép

LILAMAZ2 + Partner
company

» In-company professional training
Module

Muc tiéu: Dat duot cdc ki ndng chuyén mén ciia nghé.

Capdo2 (Specific trade relevant skills)
Danh muyc thiét bi: Phuc vy dé thuc tap chuyén mén cho nghe.
Phwong phap: ng dung thuc hanh céc kj nang cu thé chuyén mén cla
nghé.

: Muc tiéu: Dat duwgic cdc kif ndng chung 1am nén tang clia nghé.

(Generic Foudamental Skills)

Cépdo1 Danh muc thiét bi: Thiét bi co bérlcho nghé.
. Phwong phép: Gidi thiéu, trinh dién va (ng dung thuc hanh nhitng ki ndng
co bén.

S ~—

Vocational advanced training Modules

» In-school advanced training Module
(Project)

| Thiét bi tang dan theo ki nang nghé va yéu cau doanh nghiép

» In-company advanced training
Module (Project)



EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

UNIFIED TRAINING PROGRAMME STRUCTURE

LILAMA2 TRAINING +ENTERPRISE
PROGRAM TRAINING PROGRAM

LILAMAZ2 TRAINING
PROGRAM

Module 1: 320h

Module 2: 320h
Module 3: 320h
Module 4: 320h

Module 1: 320h

Module 2: 320h

Module 3: 320h

Module 4: 320h

Module 5: 320h

Module 5*:120h

Module 5*:200h

Module 6: 240h
Module 7: 320h

Module 6*:120h

Module 6*:200h

Module 7

Module 8: 320h

v

Module 8*:120h

Module 9;: 320h

v

Module 8*:200h

Module 9*:120h

Module 10: 320h
Module 11: 360h
Module 12: 360h

Module 9*:200h

Module 10*:120h

Module 10*:200h

Module 11*

Module 12*




EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

STUDENT’S CAPACITY DEVELOPMENT

g2

A
!
X
\ 4

Year 1 Year 2 Year 3

Study in school Study in company



EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

3

TRAINING COST FOR COMPANIES

The effective contribution of students to
company’s output will increase as the
student’s capability increases

e

First year: Companies
invest more than reap
profit.

From the second year
onwards: Companies
benefit from students



EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

MODEL EFFECTIVENESS

For students:

« Access to company’s production technology
process while studying at school

» Acquire working skills that meet practical
production demand of company

« Guaranteed to have a job that matches with
student’s expertise right after graduation, with
many opportunities for professional
development




EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

MODEL EFFECTIVENESS

For companies

* During the in-company study process, students
can contribute to creating products

e Students can increase the in-company study
time to participate in improving production
progress according to company demands.

« Companies can proactively recruit trained labor
without having to re-train newcomers

« Have working human resource that meet
companies demand without having to re-train.




EFFECTIVE ACTIVITIES THROUGH IAB
COOPERATIVE TRAINING

MODEL EFFECTIVENESS

For the College

« Have more opportunities to access practical
technology in production of companies.

« Training meets company demand

* Enhance prestige and branding.
Increasingly expand opportunities for
cooperation with companies




EFFECTIVE ACTIVITIES THROUGH IAB
SHORT-TERM TRAINING FOR BUSINESSES




EFFECTIVE ACTIVITIES THROUGH |AB
OTHER

v' Sharing information about the process, production technology of the
company to the College;

v Establish partnership between students and companies, as well as support
employment for students after graduation.

v' Support career orientation and enhance the image of vocational education,
such as: conducting contest, orientation day,...

v’ Other general activities upon request.



NUMBER OF PARTNER COMPANIES
FROM 2021-2023

IE

MC
? é Year 2023
CM M

28 CO.

E Year 2022
22 CO.

62
“ LILAMA 2
COMPANIES

CHART OF COMPANY CORPORATION DEVELOPMENT BY YEARS



PICTURES
OF COMPANIES COOPERATIVE ACTIVITIES
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IAB ACTIVITIES IN 2023




IAB ACTIVITIES IN 2023
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CONSTRUCTION
MECHANICS

SIGNING COOPERATION AGREEMENT
LILAMA 2 - HONG KY



COOPERATIVE TRAINING IN AVIATION AND AIRPORT SERVICE
OCCUPATION AT LONG THANH AIRPORT
VJAA - LILAMA 2
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Where Your Aviation Career Begins
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THANK YOU!
Dr. Le Quang Trung
Vice Rector, |IAB President

Phone: 0986757910/ 0974415969
Email: gtrungttc2@gmail.com
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