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LYi n-Cu L

fChE «hgo , f hnddcong nghi pHoaK8Henry &ordghdéa |~ |Akh
khéng ai nhin thEya H th” ng gido d. c nghQnghi p (GDNN)“ céac n €c thanh vién ASEAN rbl
khac nhau. Tuy nhién, trong toan khu v ¢, gido vién vacanb, qulnlyc 8§ ¢ ‘c GDNBI LQu
' ng . tcyé@cfFungay cang caovQchbl ° hgdSDNN, bao g mc[ quatrinh dby vah c.nfu
rac,a GDNNph[[ilL § pngnhucfuth t r ® | a ongltheokps t h a"yinhdénhchéngc a
kinh t/], xa h, i va cong ngh . Phat triwi chbl  * hg@a cfn thi/lt, giipc § ¢ ‘cGDNN cé s ¢ hbp
dXn h h,ncli thi n hinh ['nh ¢, a GDNN trong mdb gi. i trGva ph, huynh h ¢ sinh. Cu” i cung
nh€eng kh? nfgquian@mg, i hth" ng blo L[m chbt ° hg8SDNN phli tuan th, cAc tiéu
chuXn chbt  ° hgel, kh[ n £ nggy chi/ju v, i c § © khac@ong khuv c.

MHedukiv ng cao n hh®k g phéthrih chbt ° Ihg8 gido vién va can b, quln ly cac
ch® GDNNit h#g tinhtrldn g # &lh®craidditheod khdng L €©ch €ngdXnhayt €bhv
th chi n. Trongb ic[nhL ;nhi mv, ¢ anh ngng@lamvi ¢ t r o n gc GD¥N1 hcacv
n ‘€c thanh vién ASEAN la ph’ ih p v, i cac chuyén gia nh3un cung cbp cho gido vién va can b,
qulnly GDNN nh, ngki/jnth ¢ ¢ [fm v@phéat triwh chbt * Ingéblo Lmchbt "h® cl ng
cac cong ¢, phattriwh chbl ° nggSDNN L€ cquath nghi m v ° L §tmahh céng. §

Ch€ehng H pthcrKhuv cnh3mNangcaoChbl "h§ vrih nmgTh't r @ Lla o, nj
¢, a GDNN (RECOTVET) gi i thi u B, cong ¢, Chbt " Ing€Gido d. ¢ nghQnghi p cung
c h€©hn g tdp huBhv@Bl[o LIm chbt ° hgeva Phattriwichbt “ hg@li ¢ § ¢ GEDNN. B
céng ¢, nhaimm ctiéut tngnge€ntaohonh ng hidad cong tic GDNN, XmUnh
vaitroc,ah t r ong q Ui8n itva famgltao Ehbt ° hg@SDNN.

Chang toi hiv ng B, cong ¢, naysE€tr thanhtaili utham kh[o h uich cho nh, ng aiquan tam
t hyxy W En Bt d&g8BDNN trong khuv ¢ ASEAN.

Tran tr ng,
Ingo Imhoff

Gi 8mc LCh€hng tr3nh RECOTVET
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CH[[ NQ@: GIWITHI ¢U

1.Visaocfn B, céngc, chbt °Ing?

M, c tiéu phat triwh bQn v, ng ¢, a Lién h' p qu” ¢ nhbh mUnh tfm quan tf ng ¢ a blfo L[m chb

| “éng (B n C)ltrong GDNN. M, ctiéuc, agidod, ccé chbl * hg@&hmb[oLfmL/jn ntm 2030,
mi nigEnamvan )LQL €ctifJp cdn GDNN c6 chbt  °~ hgeGDNN nh3m L * dlo, phéat

tiwvil, i nlgalongkéchbl "h€, c - chim@gnhucfuc atht r g | apV L

mc ti °GDNN.cOchbt " hg@ tL « thanhyéucFucbpthi, L - ng g-p .kchot ng nh
s phattriwikinht/,t £ n g nges€ n ‘nhvaansinhxdh ic am, iqu cgia.

Trénth ctJnhiQu ¢ hGDNN v¥n c hl'éa ‘lcehbt "hgehh®ongitlyl « §pg d
nhiQu mé hinh bl[lo [ih chbl ° hg&hac nhau. Cac bi nphap Bn Ct h®g ‘lc® chin
trong th i gian ngdm nh3m L § png cac yéu cfuchbl " Ihgdt h 8glac ach qomhah . ¢.€
Blo [ihva phattriwi chbl ° hg& h @a®ccoilam tquat r 3 n hngxuyéevaliént c, m, t
quynhB ib cfnl ©cth chi nn h® tIEt nhién. Vi cthi/jucaccongc blo [ihva phat
triwh chbt  ° Ing&a tdp hubh s d ngcaccongc naytdi ¢ § ¢ GODMNN I&m t trong cac
nguyén nhan dxn J]t tinh tring trén.

2.Khaini mB, congc, chbt Ing

B, congc chbl ° hg@Qcdp Jjinh ngvbh Qir ng thm nh3mn h, tr phéat trivi va b[o [ih

chbt “hgd@U ¢ § ¢ GOMN. Fili unay gilp cac nha gidovacanb, qun | T° @GDNN s

t h ¥y hotlt , rgphattriwi chbt " IhgEB congc, c i ng L LiaggvQpah &@hng pivdp | u
h ©ng dXn gili quy/jt nh, ng vbh  Qeon £ n tdi nh3m nang cao chbl  * Ing@iott | ¢ acacc h

S GDNN.

2.1. M, ctiéu

M, ctiéuchungc, aB coéngc nh3wnh tr nangcaon t n g pHattriwichbt "hg& ho c§c ¢ h
s GDNN trong toan khuv ¢ ASEAN. M, ctiéu ¢, thWwg, aB congg, la:

f Cungcbp cho ¢ §ONN hc §c, mASEANnh ngcobngc chbl * hg@ nnhG
th cti n, nh3m bl[o [th va phat trih chbl  * Ihg@n, t cach hi u qul;

f H tr c 8§c ‘c®DNN trong ASEANth chi n ¢ 8§ chihh sang tto nh3m cfi thi n
chbt ° hggolt  rydlyvah c;

f H tr cacn, | ¢ “ilsanhchBt ° ng&®i acacc h° GDNN;
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f H tr quatrinh phattriwi chbt ° hg@lly va h c; va

 Th&y Lt figrongkhuv cvaqu ct/jc I ng ncidp Xhnhau vQcac cong ¢, va
cachth chanhblo [ihva phat trih chbt ° Inge

Vi c th ¢ hi n nh. ng m, c tiéu trén s€ gép phfn nang cao chbl ° hg8GDNN trong khu v ¢
ASEAN,t £ n g nct© nh | mgudclichuywc an g€ | a@va Bhuyén gia gi a cac
n €©c ASEAN.

22.n" i “tngs d. ng
n"i ‘ng&hinhs d ngB congc lanhagidovacanb qufn | T ¢ §GDNN,nh Bg
nhan t nong ¢t cho phat triwh va bllo L[m chbl ° Ing@rong qua trinh h ¢ va dUy. B, cong ¢,
cl nogtaili Githamkh[ochonh ng Tida congtac GDNN' cac b nganh, cac L itac xa
hi, ¢ §cl  cdiouvs

23.Phehng xéy& pngB cbdngc,

B congc chbl “hn® “ltwyd ngt heo p h-€ehhngthanhg@pChuyéngiat ¢ §c ¢ h
S GDNN "EMi tham gia c¥nng ngthdahih & ehliL " idi n hang ngay

t r ong. dbpon fth v phat trih chbt ° Ing@li L h n mwnh va nh, ng vbh QEtfn quan tam.

Cac chuyén gia cung chiasTv ©~ t riedocolige L anagd ngv, i c8ng nghi p° cac

n ‘€©c thanh vién ASEAN khac.

Quy trinhxayd ngB, coéngc, baog mbly be@xemHinh1)v is tham giac acac chuyén
giat r on g dGPNMt & 8§ c, aitl&nh vién ASEAN.

3.Cbu truc B, congc, chbt ‘Ing

B congc chbl " Ihg@ mcaccongcg L €cxdyd ngvatngh p t heo c¢8g thWonh v
c6thWs d. ng cho nhiQum, ¢ ich khac nhau. M ts” congc L « °lc*©Qich’nhchophuh p

v, inh, ngnhucFunhbt ntihoHo Wh tr ¢ § ¢
v ctheot ngch, LQL ©€cl ach nnh3m L §my
cac m, c tieu ¢, thw N i dung B, cong ¢, nhbh
mUnhvaovi ch ck/th pv ihanhvah tr phat
triwh chbl * ng@lly va h c¢. B Cong ¢, tdp trung
vaosauch, LQch2 nh sau LOy:

f Cngc vin hbkta” hgéhc h° GDNN

1 S t ha'y, dcthchuyw trong mé hinhh ¢
vadly nhm h, tr phattriwh chbt ° hge

f Xayd ngcacch’s vatiéu chuXn phat triwh chit | “ehg
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T C8c
T n&§nh qugh &vadly
f H ptacv idoanh nghi p

Hinh 1: Quy trinh

ph<€hndgngpldygém| i

xay dOng Bo Coéng ci ch'B  dng

. b EE L LRET ELL
gia nhu cau

Phét trién ciu
tric bd cong cu

. Thu thap cdc cong
a QA& QD

o Dy thao ndi dung
bd cong cu

Thong quady
thao bd cong cu

. Hoan thién

» Cacchl dé 0A & QD
« Hinh dang dang tién kinh
& Caccong cusdn oo

# Gidng day va danh gid gitr giang

* Sy tham gia ola doanh nghiép /

# C3c loai cong cu trong khu witc ASEAN

= Cac loai cong cu trong cac khu we khic
o Cic loai cBing cu khdi phit tir céc sing kién V

BO

* Tip hop cac hogt ddng, khuynh hudng thue 18 2

* Cac loai chng cu ddm bao va phét trign chit lugng CONG CU

» Dién gidi vé chirc ndng / CHAT
LUQNG

& Xem wétva danh gid chung
 Phuong phap tidp e3n cd khuyén khich tham gia

» DIF i vives Birm cor sdy o1 e wét v hodn tt ni
dung bin thio
» Ap dung vao cong tic gidng day

» B trinh bd cong cu

= Xir |y dir ligu vao

* Céc bude digu chinh cudi cing /
* Cling bi trén mang trc tuyEn

» Quang ba bd cang cu tzi hi nghi, hai thao_..

» Burore cdng nhédn b Hi dbng ASEAN

4.Céachs d ngB, congc, chbl

B, cong ¢ s d, ngchonhagidovacanb, qulnly tdi
B, cdng ¢ nh3mnangcaon t n ¢ pHattriwichbl ° h @ Ffulfac, a

nghow ch ¢vadlyphliliént c

“Ing

c §c GOMN. M, c

Tcelithi nnh3n [imblochbl ° hg& t

nQxublcac b ‘€ctriwikhaiapd. ngn h€ s au:

BX Céngcy Nangcao Chdt dng Gidaod yc ngh’

nghi <p

L2ch _ahung

c‘hGBN N .Qu may c6

h hn
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U Phantichth ctring: Phantichth ctringc a ¢ hGDNN nh3m x § ¢nh Bh ng L \ivh
y/u cfn khde ph, c.

U Ldp k/jJholch (cFnclithi nnh ngg 3 v~ Jmao)eK/thotch cfn X Iy nh. ng L \ivn
yunaovalamc § ¢ h  Wphat trih chbt  ° Inge

U Quy trinhth ¢ hi n: Thi/jt kf]cac congc, , chi/jn  “Ic® chi ncéc bi nphap clithi n.

U n8&nh kixgug: L &nh _ogng@wklgm ble&th ¢ hi nthanh cong. Ra soat cac
gili phap thay thJ].

U Duy tri nh, ng thanh qul L%  “Le@luy tric § ¢ . dl&¢h ¢ hi n thanh cang, ti/jn hanh
nh. n g QLch’nh cfn thi/jt trong qua trinh th, ¢ hi n.

Théngquant m b #ncothWs d ngcaccongc m tcach L, cldp. Vi cth chint ng
b€ccothWkéodait i hai nt rinldpkgholich dai hénvachuxnb L i ngao vién
vacanb, qunly nh3mth chi nm ctiéu LHra.

Ng8s dng clémmmnls€cnh ngg i T.,ngd%ehors ‘nlh  mgxhot ngcong g,
chbt °Ing&trongtaili u n~ ycgli®Q-tool). Nh. ngg i T _,ngd%€ h anyh [mgnay
s€L €ctrinhbay” phfnd €im icéngg, .

5.Cachs d ngcéaccongc, chbl Indg(Q-tool)

Chuk8h " n hn g H{m.ctiéu, quy/Jt nti,th chin v~ L §nhcagd 6gnhIn@ii
thich cach's d, ng cac cong ¢, chbt * hgeVid, ¢ thWec § ¢ . ds€d ng Q-tool 36 (Phi/ju
L'&§nh gipng@lytrén| pc agidovien)n h€ :s au

B€c 1Hm gtiéus d ngcdngc chbl ° Inge

B€c 2: 'mXI8 chigi€d ngcoéngc, chbl ° hge

B ©c 3: Xac nhdn hoHs quy/lt ‘ntim ctiéuc acongc chbt ° nge
B€c4: Ti/jnhanhs d ngcongeg, L&8nh gi §

Bec5Ghildi v~ L8&8nh gi §
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CH[[ING 2: VIN HEAL;OCIE TRONG
GDNN

1.M LFu

Chbt ° Ing@rong GDNN lagivalamth/in ~ oWb[o L[mchbl °hg2Cauh i L Hmnaglidn
khi/Jn cac chuyén giavanh ngn g@lamvi ¢ t r o n g GDNNrt ir £wn Tbtcf nh, ng ai c6
trachnhi mv igidodc n-i chung v~ QDMM w enangrcaochby ° lige
Tuy nhién k8 vV ng vQchbt ° hg@bt khac nhau gi a cac bén khac nhau. Nh * _ rt486n quan
t ©nfn Vi ¢ nang cao chbl  ° Ingéh3m blo [ hi u qul va tinh cUnh tranh ¢, a nQn kinh t/],
t £ ngngch@nhdpxdh ic agi itrh Chbl °~ hge L Yoocfnt 1 cahang cao vablo L[m [2]
mt c8ch l&.ngo®ycwinhim ctiéuv ™ T oqab) gangc chbl ° hgdSDNN.

22.nnh nghoa

2.1.Chbt " Ing
nWirlT icauh i Blchn€ |~ ‘grig @6h hdtu@én b’ sau:

f A CH «hg phAi L «c hiQu la mot qué trinh phét trith o !

 ChB w«hglasQtim toi lién tic nguyén nhan coa vEn Xih nt’"iva giAi phap tnt nh'& (cho
viEctA chéc ¢ § cu GONN tng qua trinh d” y va hyc!)

. Loy - nglkhpla " hg& €c hinh thanh va phat triw trong qué trinh h ¢ va dYy, v nchu
[nh ‘Mt r €h/tcacicph€hng ging&¥y L €c ap d ng. Phat triwh chbt  * Ihge
(PTCL) trong qua trinh h cvadUy lam ttrong batr, ¢ tvQchbl °Ing&lic h° GDNN. Haitr,
c teonllilaquinly chbt ° hg&QLCL)vabloL[mchbl “hg& BnCL)

Chbt " hg8am tthuding L'a mMQuanWwn@igi 8o w” Uidt'too, agh ng nig €
lam congtac I~ dlo v gidod ¢ ¢ irbtkipac nhau. T €©h,e@vo van cac ly do vi sao phri
nang cao chbl ° nge

M, tkhicés nhbttri vQkhdini mchbt “hgec - il nggil§o vi °ncaog<@hicnég |
ch, ih thamhlgfrmhddt rg LY,anit nigkdngng ng t Tia oq ulmva L i
hoanthi nthis€tdo L@ ki nt tnhbl ¢ h 0ihncgg®ph chuXnb t tchovi c gia nhdp th
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t r®g | amtfLh hcgi ach ngcl ns§gifm.n " ddodhbt ° hgeaolavif iichc a
tbtcf m i n g8

Chbt | “&hg trong GDNN ¢, thwla gi, vbh Qhay cfn  Lc@hfoludngi anh ng higdién
quan. GDNN c6 thanh céng hay khéngvacfn | ~ mvhaf®  rfjgidod ¢ v = Uil @®ct't,
LQnaycfncos nhbitric atblcfm i n gs€c h° 6DNN va doanh nghi p,t cbp quln
lyt in g@h c.

Chbl ° Ihg@6 nhiQu binh di n,bao g’ m fllvao (th ctringtrangthi/tb tbi ¢ H ~ sdlo, trinh
L, giao vién, k/jholYdc h LYo we.v)tcacquat r 3 nh ( p h €k n ognd lpdc8apgiadvién
v.v.), kit qul h ctdp (thanh tich h ctdp, Wt ng k/Jt v.v.) va chuXn Lfu ra (p d. ng nh, ng gi
L« chvdnd ng t r ¥wm)hCatthéngs vQchbt ° hg@fu vao va Lfu ra thwhi n nh ng
tiéu chuXn chbt € ng t" i thiwg, trong khi chBl ° hg&, a qua trinh h ¢ va dly L €c thwhi n qua
t €hng 88 g cvan ge@dly.

22.VEn khbh ‘Ing

ViEn hbla’ mg@khaini m fQmoph, thu cvaot h § ivahanhvichiym <€w]jtld h ¢ h
GDNN. Vinbthhag dBW las t €hng _@aBcah gh ngqulnlychbt ° hge
chuyén nghi pvavdn hanht tv i il n gl ,,gigonviérbcd tinh thfn trach nhi m, nh, ng
ng+® ‘lc€nlh _mgb itinh chuyén nghi p va tac phong lam vi c h €ngt i chbl ° Inge
YQut chinhga vitn - ahgdahaitrdo va cam k/lt ¢, at ng ca nhan trong vi ¢ tlo ra
chbt  ° hg&rong GDNN [3; 6].

Vin h‘Ba wglphA  dbthAo luBn trong bni cAnh hyc tBp : V£ nyc hBp la mdt thuBt
ngw mpi trong gido dioc nghX nghié p!

Theo thudt ng. i vt n “hotdp dnhi, h ¢ tdp khong con la m, t qua trinh c6 f ch ¢ nh3m
chuyWi giao nh. ngki/jnth ¢ ‘nth _tcr €Thay v~ o L- |~

f m tquatrinht L'nhh €ng;

1 qué trinh séang tYo;

 quatrinht ngh p (KJth ptritu , trai tim va ban tay); va
§ quatrinht chutrach nhi m.

VL n  h'-cadpim ichatr ngvaoh cquatr[inghi mhayh ctdptrongquatrinhlamvi c. S
m rng vQchhhlbikhdini mhctdp n~ ychiWw8as t h a’yi mahinh trong nhdn
th cvQh ctdp (xem Ph, | c).

VEn hcadp,hWwi t heo ngh giagiaaviéyl, ach necachit ch ch cvadly pha
h' p,th chi nnh ngL Q chnhcfnthi/lttrongcacht ch ch cvatdp trun’g ‘wg@al
minhl = ‘“nig €
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V. ikhdini m v itn  btdmnayhcact r ® L~ do dido vien s€ phlith[o ludn vbh Qf po
Lfmchbl " hgéh ctdp 0 Vv~ nxgOyfikddh ctcct 1 g 0 p i (demlidinh 2).

Hinh2: Vit n hycaBphkaphattrion nh ong r

Ki"ntHokhungt X
chnccSnthi "t

nnh hinh tX
chncdHyva
hKc

Byo imchdt dndcea

C1 detXchncmQ

tZ chnc

Congtacgi yngdHycega Nh " Yngy

Xayd ngvk n  h'.cadptrongll " ddo t gi § o . mgt°i phathri® n £ rcdam i c, tdp
trungvaovi ch ctdpt béntrongval . | ipht trih theo hai cach: M, t1a, vQmHvs © Ymh

cfn  x &nbcatholt L~ dlo gido vién va sdp x/Jp nh, ng cong vi c nay nhmt h ¥y L

phat triwh ki/Jn th. ¢ cA nhan. Hai la, vQt ch ¢ v~ Ud gidm vién, cfn liént c xay d ng va
phéat triwh cac hinh th ¢, qua trinh b[o LTm s k/t h p gi ath c hanh, rat kinh nghi m va b
sung ly thuy/it.

niQunayl , jihdft  rydYyvah ctrong GDNNphl[il €ct ch ct h e @ ngthc hanh va
tYo c hgopyc im ,k ht nmhkidn.

2.3.n'nhh €ngchbl “Ing

n'nhh€engchbl “Ihg&rongb icinh vin bh- " BR€c BEDNN ¢ - n g€biapaiénl -
phlibi/t cachh, tr ng@h cth chi nt tquatrinhh ctdpv ichbl ° Ihg&ao, baog mt

Idp k/]holch bai gifng, h tr n g€h ctrongbu ih ¢, ratkinhnghi mIWti <€u h-a qu§

hctdp. nhoh €ngchbl "h® cl ngmbiaph iy pv.i ¢ 8gnghi pkhactrongft ,
Liconglnh g ch cc§c | oot ®Wgca nh ngtr €

Thachth cl'iv il,i ngl gla'§oh cong® mn ~ y ihliph[ildp kjjhotch nhiQu  h,hn

gidp m i

n igeeg nhau L' - nggp chovi ct §'inh hi*engc hbud ch cc ac h® 6DNN

holt  nptheot , il n©yt | be@mantr ngtrongvi ch€ngti vin bh- Bgech
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2.4. Phét triwh chbt  “Ing@

Phan tich cac mé hinh chbt " Ihg@ T ® h ¢ hi nnay chothby L acacsmé hinht h €gtdp
trungvaovi cL §nh chbi §h® “tng Kc. YJut quantf ng n h €nblc *~ hgailng dly
deng nhbeqgba,® ngbh€chovic L §nh g'ingactgudtrinh trdrig nhat r .
Vi ¢ ‘nb h €ng phéat trivh chbt * hg&)ifngdiyt h ®gch'l - ng vkahi! ntgr ,W§ n g

Tréenth ct/,s L' - ng cga- pi ngl gdhdqoatnnh ghat triwh chbt  * Inga@ilng dly cé
t §cnd L 8\Mrang W cphattriwichbl ° Ihg& inguyéntdech LYo:v £t n hetdplah c
LWphéattriwi n £ n e thl chi n. Phattriwa chbt * n @ " tng hec cFntdp trungvaocacl o n b
chbt ° hg&au:

1. Vaitrd ¢ a giao vién;

2. n'nh h€ ngcac quatrinh h c tdp;

3. nnhhengph€hng “pch gl vah c;
4. Cbu trac n i dung gilng ddy;

5. Rt kinh nghi m vQcéch dly;

6. n'nhhengm? i ° ngh @ tdp;

7. C 8§ c Qulkii n chung.

B[y n idungchbl ° hg@eéutréncfnl €ctichh pvaocacmé hinhchbt * hgflamc h* sho
vi ¢ phat triwh chbl  ° Ihg&an b3mg, L' § png yéu cfu ¢, a GDNN hi u qul.

2.5.B[o L[mchbt ‘Ing
BloL[mchbt "h€ t r 3GDNN phli
L €ccoilam tquatrinht LfulJ/ncu i,
apd, ngt kh ilFuh3 nh t h” " nh
L/nth chinlL 8§nh tgit & 2. Blo
Lfmchbl "€ L jphliddth igian LW 2
th ¢ hi ncacb ‘€ctrong quy trinh t thi/t p
k/], phat triws, th chin v~ gi &wh
quln ly quy trinh  ng thwWnay, cfnqulnly
vi c thi/t k/Jt r 3 n,Ixay d ng quy trinh =
' § n h, thgyin §'th, thi/jt k/] v £ nmgbva
cbng nhdn.

Tuy theo ngu” n | ¢ s/ cé, cac qu’ ¢ gia &p d, ng cac mé hinh b[o L'm chbl ° IngéhoHa theo
h ‘€ng t ng phfn, tdp trung vao nh. ng n, i dung nhbt ‘ntitrong h th ' n g L Yo,0hoHo theo
h€engf ngthWbaog mtoanb, h th'ng LUYo,a thWch/, Fuvao,quat r 3 Rura va tac
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I, ng [14]. CTithi nchbt ° Ingdiénquant ivi cliént cL” im, i, c[ithi ncac quatrinhvath c
h” nMLU& ‘lc€cm ctiéuchbl "h€® c adi3lhthavadlycfn Tce €u latring n
tamc, avi cclithi nchbt ° hge

2.6.Qulnly chbt  “Ing

Céac nha quln ly LQu ph[ilam quen v, i cac khia clnh ¢, a qun ly 1a ctinh tranh, chbl  * IhgEthay
I”ivach L ngl § pngkiv ngc akhachhang.B'n t §c nhon b°nccailgcai n-
y/ut quantr ng nhBt hinh thanh nén Quln Iy Chbt  ° Ing&oan di n.

Trong qulnly hi n UL vbh Qchbl ° hgeva . ,
duy tri chbt °“n§ °lc<@hbh mUnh. IL©yI,;_‘,|'E
chbt “n® | ~ ngkB/png c akhach hang, rg'b. @
c.angeh c.Qufnlychbt ° hg@oandi nla = /4 & ;

h ¢ yéu cfu vQs[n phXm, dch v, xuyén su't
cac hott | .

Mt ‘'nth nghoaQaqulh ochbt * Ihge
(toandi n)laph<€©hng dph&fsn L §n it
gia va phat triwh liént cc. am ihott  rytrongt ch c. T cla t ch ¢ cFn nang cao chbt
| “ang bamg cach khde ph.cm iy/Ju Whi° m igi a fn. Rl€hn g npyldSapréns tham
giavah ptacc acaccanhannhn @& ‘lLc@), ctiéuchbl * hge

Qulnly chbt ° Ing@oan di nlahinhth cqulnlycoiyJut c on °rlg i nguyén quy bau

nhBl. Hinhth cnay d atréns thamgiatrongm ihott  rgt qulnly, lam vi ¢ theo nhém,

s dngntngblwhi uqufmingd’nl ¢ ( c o ni vdtchi@v.v.),th igianvath chi n

cong vi ¢ L Ydmg nlg fuyHinh th cnay coigidod ¢ | ~° EWelithi nliént cva ap

d, ng nguyéntde I'n h _mgxéac chinh sacht ch ctheoy/Jut chbl "h€.nm nghtw n"y
hi nLHe Wi ¢ Rncbaqulnlychbt ° Ihg@ nh3m L § png cac tiéu chuXn chbl  ° Ing&lo cac

f ch ccotrachnhim L€a r a.

3.Thay ilk€cngoru(s, dchchuyWw)trong mé hinh GDNN

TrongnhiQu nh @ t a s’ nh &y (ddch chuyWh) mé hinh trong GDNN (xem Hinh 3).
nfutiénlas dch chuyw t nhbh mUnh I'lu vao va qua trinh sang nhbh mUnh Llu ra va kvt
qUA-L €cg ilaDchchuyWw md hinh I. S chuyWw dchnay h €ngt ik/}t qul h ¢ tdp (thanh
tich) va n £ n gc hanh nghQ( t § mg). Muy nhién, s au Li- mg ‘QLnhbl tri rmg D ch
chuyWwh M6 hinh 1L « k h®ng ‘cpnnavddirig i BchchuyWw M6 hinh Il
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Dah chuyOhn mé hinh l1tBp  t r u n'uvao, qoat lr 3 fithrava KYt quAn h™ otthng thQ S
dch chuyWwi mé hinhn "y  rig€is ti €u h atoahbh Quatrinht Lfuvaot ik/t
qul,d¥nt is clithi nchbt ° hg&” ngb, théng qua:

§ céacgiliphaps € Umi, tr vi ch c,
f h tr quatrinhh ctdpva
f Unhh€engmt! i nghe tdp.
Tr°n d&hnisnghidnhnghQc a ndglecsEl €cclithin L &§Wg k

V.ivict §inhl meEnay, vbh Qcthbt “hga@llyvah c,chbl "h€ gi §onltvi e,
'furacca ch<€ehng o mnliénktgioalt” dovitht r ©€g |, aptr bén quan
trng hBmiQrTr °n " ¢ khméhinhqulnly chbt ° hg&ablo Lfmchbl ° hg& ikhong
c, nfyLlh abitrngtamc andl = ¢ kdt chbl va cac bi nphapt ch cca c¢c'h

GDNN. Trong Mé hinh Phét triwh chbl ° Ingé@n, i, binhdi nchel "h§ “lt'® rng t heng
LHutr ng tdm vao qua trinh h ¢ va dly.

Hinh 3: Dach chuy@ md hinh trong GDNN

S d ch chuyWw m6 hinh trong GDNN
Dchchuyw | | righl ©JJt qul) & Dch chuyWwh | | ng( ht&n b, qua trinh)

—

Ngu' nl c, Khaini m s €dmp h K/tqul h ctdp, N £ n gc hanh nghQ
C § ¢ Qulkii n chung, H ctrong qua trinh K/t qul gilng dly Thanh qulf th c tJ].
Quych/JL " &lo t lamvi ¢ V.V.

| | | |
Quy ch/] Hcvalamvi ¢ Hengt ivi ¢ Tiéu chuXn/

Moit T @ h ctdp lam Ch's’

Ngu’ n: Sloane 2006, varéndent Spéttl 2007, 2019
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S d ch cthruyn\n 'tyongpv . di nm i mti tr€ ng h ¢ tdp bao

£

h t ™ wgchifhauyt heo tr € ng | . p

h™ th” ngkh@ngohz dllo quddy vk )md_ c Hp
L "o tYo tYi; doanh nghi p

L~ o phidhinh quy; va

= == =4 - -

Lo tYo tr c tuyl/n

4. M'ilién h" gi. a Quln Iy chbt “Ing Blo L[m chbl ‘Ingva Phat triwh chbt

| ©ng

céngtacqulnlychbl ~ hg@QLCL),b[o [thchbl "h§ ( Bn CL) Wchbl p n@EPTCL)r |
cfn thi/Jt cho qua trinh L § png cac tiéu chuXn, yéu cfuc, thw iv. idYy, h ¢, qulntr gidod, c,

I' § n ha vagghi nhdn k/lt qul. B n Clam t cbli phfn ¢, a QLCL va tdp trung vao vi ctbo d ng
niQm tin ramg cac yéu cfu vQchbl ° ng@ « €c L &g . PTCLh tr quéatrinh c[ithi n chbl

| g; L Oy ¢ hPurbdotrinic ayaloly chbl ° hgeQLCL, B nCL va PTCL 1 c&oi
lacactr c tc achbl ° hge

Céc tr, ¢ tnay gilp phan lol cac cbu phfn chbl ° ihgl@rong GDNN. Cac cbu phfn n " yc L €
tém tdb trong Hinh 4, bao g’ m:

f Qulnlychbt °Ihg&ablolL[mchbt ° hge
f  Phéttrivh chbt  * hge
1 H ctdp/Quatrinhh ctdp (h ctdpt than)

Hodt rgQLCLvaBn Ce&dt nhng ntm 1980c §¢ “dEDAW va tdp trung vao
| o n bphattrivi nhan's vaphéattriwi f ch c.

Tr. c tth hailAPTCL,tdp tr ungi vngol Lgi 8hoh€ngvinn He apvhxay

d ng quatrinh h ctdp, bao g’ m phéat trih hott g gifngddy v~ p h€hiyh c;mthsep d
L « t r 3 nphfnbényPTCL ph[i “Lc€oi latr ng thm vi né tdp trung cho cac nhi my, ¢t

I6ic,a GDNN, hinbthanhchbt " h€® hidi@i L'i "ngdh cs ¢ alfura.Chbt ° Inge

LGt ‘LeeEthwhi ntlin hi | €nPT@Libaog mvi ch ct than.

ITHi mXt sZ nlQc chou Auditvaiwy.y, GDNWy c8kpegC&hag hlXingtiti"p cten chdt 11
L>nh htReg y°u cSu nsgngmi, hdqhlh’ L nh h) Qngondiy uhkKgn
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Hinh 4: Ba tr0 cot ¢'In thiYt cho viéc cAi thién ch'BE  dng

Quin ly ChBt “In@(QLCL) Phat triwh Chbt  ° Ing(PTCL) H ctdpt than

Blfo mChbt | €hng) ( Br

Tr ng tam Tr ng tam Tr ng tam

ATr@gh clamtf ch c ACanb qufn 1T Ud "o t ACéac yéucfuth ct/]

AQuin | Tngt r € ANg €ih ¢ ALBY  n ghec lam trung tam
ACh bict ch ¢ ‘tnge Api ngl gi 8o vie°n ACtn vaokitqullfura
ACéac quatrinht ch ¢ AQuatrinhh ¢

nWt h ¥y phéat triwh chbl ° Ingghdng quah ¢t thancfn| ach ncacp h€hn g hpchd p
va thi/lt k/]gilng dly nhn Lm bl[o h ctdptheo 'n h _mgxhbt ° IngETrong C, t Il (Hinh 4),
ph€hng ffpdt§thand frc Lce €u pthi€hm:g naykH® phép thiflt k/]gilng dly linh
holtvah tr chovi ch ctdpt than.Ph€hng mapI89c apd ngtrong cac baitdp h c
kKth pvilam,tdo Qki n ‘rth _mgxhbl ° hg@dnv ith ct]vi clam.

Hinh 5 cho thby k/jt qul va chbt * Ingéh ¢ tdp ph, thu, c vao nhiQu t b €L dju ch”kdp trung
vao phat triwh f ch c va phat triwh nhan s thi khdng thwblo L[m L' €c chbt  * hgeh ¢ tdp.
Cfntdp t r ungavhotrelmbt ningd ctdp v~ t h'emnhdl - ct§fec tlho€

Hinh5:C&c ~ u ti Vncopch §u SDNN i

I |
Xayd ng ch<€hng t rPhattriwvichbt ° Ing&hdng qua

: Cac nguyén tde gi['ng dly nong c aoclamvinog, al
153‘ g Nh.ng quohnib t, il

> Khaini m i mQN ctdp

E» Th chi ncacd &n, LQan

g [l \Y)

% Qul'n ly ngén sach Quinlyd an

2

[a

Phét triwh ¢ h bud” ch ¢
Qulnlychbt ° Inge

it

it NhiQu
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5. Khung Phat triwh chbt ° Ing®
Khung Phat trich chB  «hg 1a gi?

Khung Phat trih chbt  * Ing@a congc, hengd¥n ch o idiyg €v "° ih g iti/jn quatrinhh ¢
trong c.8c kihognch ‘nethatd bli€hcch’'s vakhaini mlamvi ctheof , il

Yéu cfu ¢, a ASEAN vQchbl " h§ LYo agh® trach nhi mngaycangt t ngg @ §c° ch s
GDNN trong vi ¢ nang cao tinh cUnh tranh ¢, a nQn kinh t/Jcing s thay L' i chéng mHbvQcbu

trdc cong vi ¢, cong ngh va nganh nghQL « Jia ki ic phat triwi va bl[o [ithchbt ° hg@ nén

cbp thi/t.

Yéu cfu chbl ° Ing@rong GDNN cé' s, khac bi trbt nhiQu so v, icacyéucfuc ah th ng phat
triwi chbt * Ihg&, adoanhnghip nh€ | SOn 9D g aplidehg” ¢ § ¢ ‘c BGDNS.
Chbt " hg& ac §c ‘c®DNN lak/jtqul ¢ acacquatrinhclithi nliént cnhmti ©u h- a
quatrinhh ctdpvaphlnanhs phattivi ntmg al n dkcnghQvah csinh, sinh vién.
Gi 8§80 vi “ndlyrighQfag € ‘Ingnongc ttrong qua trinh phat trivi chbt ° Ing@SDNN.

Khung PTCL ton tr ng cac khia cln h Hol
thtca m!’ingh rc&p va tdp trung

v " on H  mgcac qua trinh, cbl tric
va phat triwi. M. ¢ tiéu cao nhbl ¢ a
Khung PTCL latboram tgidtr m i "iLQ
v. i chbl  ° hgeKhung Phat trivh chbt
| “ehg ‘lc@ay d ng nh3m L' i m i
GDNNvac § ¢ 'cGDNN. Khung PTCL
gilp giao vién ¢, thWwhoa céac yéu cfu
chit "h€® tr ong ckia nhaw
va clithi nvi cgilng dly theo m t quy — & ' =,

trinh t d €ilén thdng qua cac ch’s” chbl ° ngeENh  Khung PTCL, gido vién c6 thwx § cnh L
vath chi ncéacbi nphapclithi nchbt " hgally h c. N hfy©Khung PTCL tdp trung vao
clithi ncac quatrinh h c tdp.

Mic L 2Yodbing sba Khung PTCL?

Khung PTCLch'ranh ngth ct]cfnclithi n  v'h h L mgchbl ° Ihg&oéng vi ¢ ¢ a gido vién.

2Do §n APh8&t tri’n v" Byo Lym Chdt | 3langodo GDNN theo L"nh hl1Qng Th™ t

Vinci . T7"i l'i<u Llac George Spoett]l cyi bi A8t "gis): dNmgmcthhho €hhi vy b
(Spottl, Georg; Becker, Matthias; Blings, Jessica; Gessler, Michael; Michek Stanisl a
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Trong nhiQu n £ m Wnhdn thBy x y nghd@d ngcach th' ngqulnlyt ch chin U
trong L -  thngqol®tchist ° ngdvid : 1SO 9001:2000, mé hinh xubl sde EFQM,
EQAVET, AQAF ,chaéAuvachauA.M ctiéuc avi capd ngcach th ngqulnlychbl
| “ehg nay laphattivichst "n€® cho ¢ &BNNch s

C6 nhiQu holt  rify va sang ki/jn vQblo L[m va phat triwi chbt * ng@lUi ¢ § © ASERN. Tuy

nhién, cac sang kiJjn L Bn h g khdngcom iquanh t €h n gcadeong g, chbl ° ngeh’

L ©cdungm tcachr irdcvacackhaini m L[ €©xayd ng" cbbASEANt i nay L-ng v
rbthUnch/]° ¢ § ¢ ‘c ®BDNN, cac doanh nghi p, Hdbi tlakhinéit ikhainim tr 3.nh L

Cach th' ngquinlychbt °“hgai ntli  ‘trig€h @ahi uqul.H th ngqulnlychbt ° hge
ch”cé hi u qul khi ching phattriwvi  Te@hbt ° hg@llyvah c. Th ct/Japd ngcach th ng
quinlychbt ° Ingéhi nnaychothby ¢ h %n g . mggilp cacthe® cgidod cclithi nh
th ng qulnly. Ch €a &g chbng chothby m iquanh tr ctifjpgi avi c ap d ngcach
th" ng qulnly chbt ° Ing&avi cclithi nquatrinhgidod cn g@€h ¢, ¢ h€d]n vl cnang
cao chbl  ° hgedng vi ¢ ¢, a gido viéen. Khung PTCLc - t 2 n Hjn & &&abi tc a moi
t r @GDNNv itr ngtamlak/jtqul h ctdpc a n gHec.

nni  whg sY ding Khung PTCL?

Khung PTCL d"nh chadlgthBo o 8§ ¢ ndgiyngldlsgidhé& nhau;vi cépd, ng
cfn Led _ngh cacbpqun | T  lt'hédlostv™ c¢c8c ph,uog, ban L7 o

Khung PTCL LHutr ng tam vao nha gido” ¢ § ¢ ‘c BDNBl va n g @dl nghQ® céac doanh
nghi p. nWap d, ng Khung PTCL's tham giac atoanb t ch clavd cung quan tf ng. Chi it
t r ong UYtihacihi nlso thamgiac acl L hn, vivd, m t phong, ban, 1a cfn thi/lt. Khung
PTCLsEkh[thinuL €c | «db & h'L6DNN_ngh vaapd, nglinh holthinhth cf ch ¢
theo t , nhdm. Khung PTCL ch, y/udanhchoc §c ‘c&GDNN n h€mgchrshva tiéu
chuXn phat triwd chbt * hg& T n g Wap d. hgttho cac doanh nghi pcéhott g LUo.o t
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CH[[ NG 3:

Ch, LQL: TEtng rge Vin hBt- alngtl

GDNN

1.M Lfu

CCC @IENIGT CLHING

C

h

I 2

Mu nxadyd ng t h” nh
h th" ng, quy trinhvahott g .m&X ivi c khdéngng ng cli
thi nnt nglanvicga coni(wgtelfuvao)n h € ng
vién, khuy/Jn khich, t ‘@bh, h ‘€ng dXn,s d ng ph<€hn
ti/pcdn Iby  n g e lam trung tdm nh3un nang cao ki/jn th c,
k: n £ ncfn thi/t chocoéngvi cc ah .

c!nl mvtdn thifft Idacac

Khi nao nén
ap d, ng

&

Xay d ngv £ n hbta’ gdphlitr thanh vbh Qh " n gu
trong qua trinh phat triwh ¢, ac h° GDNN. C6 thwap d, ng nhiQu
chin ‘lcewrt ‘Lc® ctiéu nay. CFn L ©a_ criiéu nay vao
tuyén b s mingvatfFmnhinc at ch cvatichh p vao holt
Lng ‘tng#gay canh ng Thigldn vi c
GDNN.

trongc

B iclnh

Cactuyén b’ s mUng vatfm nhincé [n h “mg@mUnh mE t i
vi cthiftk/jvaapd,ng c8c ph-<ehatdp. MOhtEIp@
hay b icfnhh ctdpph[ih tr chovtn hetap hengt i
phét triwh ngu” n nhan | c.

P h €h n o gifrig ddy

Bl'ng ghim, tai Il u h ith[o (thT bat v.v.), may chi/ju, blng tr ¢

Ky

vataili u | quan, tai li ulamvi c (¢ a giao vién). Khéng gian cho cac hol
L, ng giao ti/Jp va th ¢ hanh, h' p tac.
| ey | Nénchuxn b cacvid, LWminhh achohott  rf phat trih chit

| “engtli ¢ HGDMNN.

BX Cong cy Nang cao Chdt

dng Giaod yc ngh’ nghi<p
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Phattrion ch'B  dngi COngecnVi n hhBa dng

Qulnly chbl ° hg&hdng nénch gi ihln® cacch ¢ ntngdkhdmrm, o u L dlo Bm
chbt ° hg&[n phXm. Qulnly chbl ° hg@éngdav ivi cc ngc quanh gi adoanh nghi p
va khach hang. M, c tiéu n i bdt nhbt - s hai long ¢, a khach hang ch” cé thWe, ng ¢’ nh  duy
tri's phattrih dai hinc adoanhnghi p v °~ ° GBNNsChbt °Ihg& ac h® 6DNNL €c
¢. thwhéalan g@h ¢ Ul'chuXn i Basanglamvi ¢ © m tV tri cdng vi ¢ phu h p va cé khll
ntnamvi ccont n gbl (BAng 1).

BAng :nmh dngquAnlychB ongi M h3nh oIBBNNe™ s

STT | Yt ©ng nth _hngchbt “Ingcho [ Yt ©n g ‘nth _hng@chbl " Ingcho

doanh nghi’ p c§c c BDNN

1 K/tqul LFu r ac [nkeh €ngrd X § ¢'nhitfFm nhin
rang va c, thw

2 Qulnly bRmg cac quy trinhv. is h DUy vah clatrungtamc aqulnly
tr ¢ acacblnh €ngd¥ncovid, chbt ° hge
minh h a

3 Phéat triwinhans vas thamgiac a Phattrivinhdns vas tham gia
nhan vién khéng ng ng ¢, a nhan vién
4 H ctdp, sangtbovaclithi nliént ¢ Khéngng ngh ctdp, gifng dY sang
tlovati <€u h- a

5 Phat triwh quan h L i tac Lam vi ctheof , nhém
6 Nhi t tinh va thWhi n tinh thfn trach Trachnhi m “liv. in g @h c, ph,
nhi mv ixah i huynhvac n g~ nfy
7 n'nh _mgEJtqul ¢ thw nnh _mg& §cnglk/tqulcu i
cung)
8 n'n h _ mgkhach hang LBy n ghec lam trung tam

M ttrongnh. n g T ngtqu@n tr ng nhbl la khéngng ngti  ‘©u n h n g lam vi ¢ va kit
qul holt Mg b3m g ¢ § ¢ hg xtaydn@han tich, L i sanh v, i cac chuXpchbt “ hgg €hng t
hoHs c ao ch&o ‘cGDNSN.
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2. M, ctiéu
Sau khih ¢ xong ch, LQnay n g"€h c c6 thw

f hwmec L,2clh o@bagtayénb tfmnhin,s mingc a ¢ hGDNN;
f xayd ngcactuyénb s mingvatFm nhinrdrang, midchldcc h o ¢ § cGDdN, s

1 Bifthanhidpv ™ hwgs Lngh t L i nnba gidovacanb, quinlyca c'h s
GDNN Wth chi n T ng h6&t | rtheot , nhom;

 xay d ng k/Jhobch ngdm hln, trung htn va dai htn lam vi c theo t , nhém;

 moétf cominhh achi/jn ‘lc@ayd ngquanh h ptacvagay d ng niQm tin ¢ a cac
thanh vién trong t , nhém trong qua trinh phat tiwi t ch c;

' gili thich vai tro thi/jt y/ju ¢, a gido vienvacan b, qun | T° GDNN song md hinh
BnCL, BT®R@ancachti/pcdnthanhldpt L i° ¢ h® GDNN.

3.Coéngc, chbl ’Ing
3.1.Hinhthanhvk n h'-ch dv ™ vt nh ditdpa

Khim ttf ch cquy/jt nhith chi ntaicbu tric thi
h thng LY,phohgcachqulnly, quanh nhan K u T

s , CAc nguyén tde, giatr c1 ng nh<€,quyn | VEn hyctptichcCelayyutn
. N . N . . quan tryng nh'B . C 8¢ GDNNN
Lnh, quy trinhc,at ch cnays€chulnh e cin h3nh th nyctpt
L&§nWec &qus§ tr 3'ni'htbltcfhca8yc LgUna i tiﬁg Cr?c- Cl nhthth k\r(] c’ 'EJctﬁ
N U NN chBc hv trw cho viéc hyc tBp tic
Nh, ng quy tde h. u hinh hay vd hinh nay tHo nén cai cOc. Myi thanh vién trong t\ chéc
gi |7 Avehncoh- - a t cln tham gia xdy dOn g v £ n
hyc tBp tich cQc.
VEn K -clact Lcehinh thanh trong khudn kh Vin hHa drg L @ thanh
cicm,c L 2 ¢ hctied do odc thanh vién ¢ a t et} RIS Vel i il

. dQ chung.
ch cquy/t niiTheo, Lvtn ch caldenh \ /
nghoeacdhiXxnm c, t hHamhvilgiatr, niQn

tin, théi quenvah th nghot  rfL'n h _mghanhvic acacnhanviéntrongt ch c. M tt
ch cholt  Agcohiuqulvimt vin" ch-cl €t hinhthanh theo cach nay, quath i
gian,s€tr t h" nh mihdmam’img@gdabovatontr ng vin hca | " m vi

Vi n h.chct Le@inhthanhv. i c¢c &c p h€©hn gWphbl§ phg@idngthwhi m i v £ n
héachbt °“Ihg& anh ng nidgd@vi ctlic h° GDNN. Vi nbl h hgBE It é ndii thanh
cong chung va c[m giact hao va vinh d chung. M i nhan vién trong f ch c cling tham gia
vaovi cl'n h _mgxhbl ° Ingghang hoa, dchy, ¢ af ch c.
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MHb  kh§c, “wh otlohnéram tm? i ° ngrn.@nh ng khaini m n h'@mg giao ti/]p
va khuy/Jn khich Xn nhau., L © Q@ ki nquantf ngnhbt LWam vi ctheot , nhém 1a cac nhan
vienc im ,thanhth c, minhbYchv inhau.Kon £ n g djpta gipthovi ch ctdp va thbi
hiwii¥n nhau. Vdhnctbonéamti " ngm®don "rva® ch ctdpll ©c Hilén

hang Lfu. T4 ¢ hGDBIN, v tn’ dn-ca Ltéinhthanhquavicapdng c8&c phe€hng

phapdly h clby n ghec lam trung tam.

K/t qul &, can b, qulnly, gido vien van g @h c L €ckhichl h ptaclamvi c twrt L €c
k/t quf mongmu nquahott rgdlyvah ctli ¢ HGDsNN. Ph<€hlamgvi gthédp ,
I imangld ¢ H nkthos h p tac va hailong.

VL n h-bb " bg® atréns khéngng ng clithi nngd nnhan| c Lfu vao thdng quavi ¢
Lng vi °ngd¥nph€ehng plhegdpylby i n gheclam trung tm nh3m nang cao ki/n
th ¢,k ¢ nctambanvién. Clithi nchbl *~ hgégu nnhan| cvaduytris phattriw s€ d¥n
ticlithint ch ¢, n©ng c abhhi ubul gaclsudn Lfu ra.

3.2.Xayd ngs mUngvatfmnhinc,a ¢ hGBNN
Visaocfnxayd ngs mUngc at ch c?

S ming ph[nanhvagilithichlydos t'ntlic am tf ch ¢ . Qumaythwhi nqua cac cau
h itrong tam giacs mUng:

f Hingi ch%ng ta Lang | " m g3?
f Visaochungtalamvic L - ?
f Changtalamvic L - #HAha&€ t h

S mingc at ch ctr[Tichonh ngcauh itrén.S ming c I gche nh ngcauh i
sau:

f  Visao chiangtat ntGi?

f Chiangtatint ‘@n g v Quogi?L i
S ming,mt khitx §emhEEtlo Q ki nchovi cqufnlycacquatrinhc 1 ng céach €
nguyén tde th chi n.nWx § cnh8 mingca chGDNNcFntr[1inh ngcauhi .d€
L ©y

 Tinhtrldnghi nnayca ch¥%ng Hgr@o?nh<€ t h

f Nhi mv, ¢ achingtalagi?

f Chungtalamvi cnay vi cai gi?

T V3 sao ch¥%wng tal/hagom v° | " m nh€e th
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Vi sao chung ta {* n tGi?

L o0 n hc hoHt | rify chinh ¢, a ching ta la gi?

nHe Vinin ibdtc a ¢ "hGDNN ¢ a ching ta?

nQgiquyJt nth cHc Wiin ibdt by?

Chung ta khat khao LUt “Lc®h nggitrongt €hng | ai ?
Ch® &DNNcfnl ~ m WeEt Clc®h ngm, ctiéul ?

1
l
1
1
l
1
N idung néutrongs mingc ac h° GDNN cfn:
 giithiunhi mv, ca ¢ hGDNN
1 LU'nh _ mgphattrivh vam, c tiéu
T I'  c hUWguy/t ‘ntichinhsachvachi/jn “lc€a ¢ hGDAN
 gitpthi/tidpvaclithin v itn & - @ahGDAN
! quy/t nlh | gcmibhvve a ¢ hGDN
f khichl céngvi cc a ¢ hGDAN
f tdo Qkin c¢ho GDNNGgithi n.
Tuyénb” s mlng lathanht chinh trong cac k/jholch ¢, am tc h° GDNN.
Vi d0 Tuyén bn s m’ ng

Chc nktng _athiingtdilagh chi nhold A GDNNv i nt blghi ©qul cao nhbt
tr°n’ cahnheecacyJut mt i ° mgrcéngcbpdchy, GDNNphuh pvi ntaowg |
nhucfu ndghectdom? i ® mgph p cho imgnmehgcaon £ n e, BA. ngyéucfu
xdh i , vin h - Janang ¢ao ¢hii n’hhgd ctdp trong nhat r 1@).

Visao cfn c6 tfm nhin?

TFmnhinliénquant i t €©h nfgn nhimla tuyénTb’ vQcac kiv ngvakhatv ngga c'h s
GDNNt r ong t ®fngindnhiahilachi/lccfun igi ahintdi v~ t Gpmmrmin tha i
racachv €hnit ©€hngtl aihntcw]h htnh ¢ h'oGONN. s
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NWx § cnhiFmnhingca chGDNNcfnL€a r a

caiccauh i d€e Loy /Llu : \

Khatv n v " ngtl €h nag, alcheing ta T¢mnhinvaS nmung gi %p
T R 9 4 9 s¢ GDNN Lnh @nlg tlj1ng
la gi? Tra@h"t,cSn x 8§80 h L ticktCm
) B s nhin, ti "p theo Ia s n mHng. Céc
T Chingtamu n 4t LceQugi? nhan vién cea t3 chnc c&n tham
gia vao qua trinh xac L'nh va
1 Changtamu n WUidisln gi? th=ng nh dt T¢m nhinva S n mHng.
TE¢m nhin va s n mHng ph i ticl
f Chingtamu nxdh i n g Mghimgia? v \'i§”“é'§”t”h qt S "Lm(t"f"-/
1 V th]jc a ¢ 'hGDBNN ¢ a ching ta trong

t€ehng | ai I g3 ?

Ch ° &DNN cFn nghién ¢ u quy trinh xay d ng tFm nhin ¢, a minh d a trén ki v ng, nguyén
tde, giatr,s mingvam ctiéuc at ch c, canb,, nhan vién, n g @h c, khach hang va xa
h i.

Tfm nh3 n’iph thy cudogidtr. Vivdy,ch " SGDNNcfn x &b tfninhin ¢, a minh va
t r°n’ K Hx 8cnhidrang cac m, c tiéu trung htn va dai hin.
Tf'm nhin:
f las nhinnhdntinhhinhhi ntdi  nny &bh Qhay thach th c;
 lakh[ntng nghywcthvachi/jn ‘lc@cacm ctieucfn 4 ‘lc€trongit €hng
Tfmnhincobach ¢ ntng ngguan tr

1 TruyXncAmhéng:Ch ¢ n t n gnvQthm rhinla truyQhrc[mh n g , ngWién va khich
[ thanhviénca c¢hGBNN. Do L-, c8¢a b&MGDONN nn°gnuan ncg g -
vao qué trinh xay d.  ng tFm nhin.

f  Hinh thanh chuvi quyYt ali: TFm nhin c6 hi uqul trong quat r 3 nh L@a'nita quy
TFm nhhh _Ingchoc h® GDNNtrongvi cl €a r & ‘miuy

 Thanh IBp tA, Loi: Ch. ¢ nt n ¢a ¢ é&tFm nhin la nh3m tdp " p nhan viénc h* s
GDNNvalXymin h qu § "itmridLamyvi Etheof , nhém nh3m th ¢ hi nm, c tiéu
chunglacéngc hi uqul LWLGt  “Lc@m nhin.

Quy trinh xay dOng tIm nhin
Gi ailn Lolntrdangvi cquy/t nkitFm nhinlaphfn[n h °lc$ki/n ¢ a cac bén lién quan

c,a c hGDNNvacungth ngnhblykijn® m t Wh hhBt “ni. TFm nhin c6 thwl €c hinh
th" " nh theom d€d oye
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a. PhacthAoT ungcanhan:n ©y | ~ Ungmiaanji Lhagh®hi ntiQn n tva chiasT
nh nggibt  ntha minh.
b. Tr ad LUongtrongt\, Loi: M i N igckBasTnh ng gibt  m¥ sau trong tiQm th. c.
NGi cach khac, b vEnén b ctranh vQgibt mha cm3 Win i L n igcéhg nhin thby
gibt .
c. Thnng nh'E: TFm nhin s€ ¢6 hi u qul khi tfm nhin ¢ at ng ca nhan tr thanh tfm nhin
chungc acl L i
d. Chia sltinh cAm chung: TFm nhinquantf ng° ch, n - L €©a ° ngchund, quy/e nii
m, c tiéu chungchotblc[ m i  nigréhgt ch c.
e. Timnhinvac* cE thchéc:n ©y | ¢ Idbkgholch chi/jn ‘lcEeli L ©y ,nhc §c
h€engvQc kebut ch cm ivakhfntng pwg§ilcatanrnhded a tr °mgl t €
m .
Vi do tuyén bn TIm nhincba ¢ 0 GD&IN
Tr thanhtrungtam Lfu L Qoungicbp cacdchv, gidod ¢, 1Y nghQnghi p,L €a h® s
GDNNg a c¢ h¥%ngttfima v € thmilHih
3.3.Xay d_ ng k/JhoYch chi/jn 'l c€
Moc tiéu kY ho' ch
M. ctieu k/jhoYch lah qul ¢, as mUng, tfm nhinvagiatr ¢ am tf ch c. M, c tiéu quy/}t
L'nhp h € him@ng phat trii ngdm htn, trung hinvadaihing am tc h® GDNN,I = c 8ax b€
c. thw " LU ogl ‘®¢ipc h" 6DNNLU ‘Lc@m nhin g aminh.
Vi do:
f Ttng Za%hgmge@hccovic | "m tr om29198RGsoli nEte h
2018-2019.
 GIm10%tl hc sinh %yedafgt rtongh a2019-2020so0v. i nH m
2018-2019.
f TLNn2%s | “ehgh csinh, sinhviéenh cnghQt r ongh @2019-2020so0v. i ntm
h ¢ 2018-2019.
Chiyn d&cC
Chi/jn “lccacb €cmam tc h° 6DNNphlith chi ntwrdt ‘e, ctiéu LHura. Chifjn

| “& lak/holch, | trinhvabi nphapk ¢ dtnie h° GDNNI| ach n Wth chi nm, c tiéu.
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Chi/jn “lc@Whi ncachth ¢ U ‘Lc@, ctiéu, s | “egvangd’ nl ccfnphanb .V im i
m, ¢ tiéu cd thwed nhiQu  h hrichiin  “lc@ m, tchi/jn “lc€ thwhh3nth chi nnhiQum, c
tiéu. Chi/jn  “lc€fntr[ 1 i cac cauh isau:

f Lamthjn "~ oWLlHt ‘Lc®, ctiéu dai hln LQra?

f Lamthjn " oW#t ‘Lc®h ngm, ctiéu nay?

f Lamthjn "~ oWt ‘lc€ t r, 3Lhbha? L
ThQc hién KY ho” ch chiyn  dc

 Th chi nk/Jhobch chifjn ‘lcd cac hott | g nh3m LUt ‘Lc® qul machi/jn ‘lce
'Qra.nW ~ m’ d&wec LFn phén cong trach nhi mth ¢ hi n k/JhoYch, Idp k/]holch
congvi cchot ng L ¥phongibanc ac h® GDNN.

§ Theo ddi, giam satvi cth chi nk/jholchchijn ‘lce
Vi cchuxnb vath chi nk/jhoYch chi/jn ‘lc®ao g m nhiQu holt | .

Vi cldpk/Jhobchchijn “lc@qulnlychi/jn ‘lc€ L icachhi/jpcdnl a ph€hng. L«nl
Lo c hGDANcfnqulnlyttquat r3nh n"y. WepqumlytagJut quam L
tr ngquy/jt ‘ntis thanhcéngtrongvi cth chi nk/hotchchijn ‘lc€

 Victh chi nkfJhoYchchi/jn ‘lc€ Le/mmlt vin h' can i° "crn’ VODNN
t r ong Y chaXpb Vadh chi n.

Bai tdp: Xay d, ngtfFm nhinvas mingc,a ¢ 'hGBNN

f Ldpk/hoYcht ch ch pv igidovienvacanb qufnlyca c¢c hGBNNWXSE cnhLl
tFm nhin, s mUng va xay d ng k/JhoYch chi/jn  “lc®Wh chi ns ming, tFm nhin.

f Xayd ng k/]hoYch tdp hubh cho nhanviénc, a ¢ hGDNN vQlam vi ctheot , L, i.

 Th chi nho%  rfchuXpnb chom tcu ch pthanh cong. ChuXn b theo cac ch, L'Q
néu’ phfn trén.
 ThitkJkJhoYchth chi ns ming vatFm nhin.
3.4.Phathuyvaitroc, at ,L inhmxayd ng vt nchdt - angtdi ¢ hGDSIN

Tr°n ohnstehacm il €chinhthanhd atrénm ttfFmnhinm, i,c h° &DNN xay
d ngcackhaini mt L inh3mth chi nm, ctiéuc aminh.Vic n*ryg Ln g ti\ aph¥i
xadyd ngchifjn “lc@ chi n.KJholchchi/jn ‘lc&thWmangihmt vin hicanil “m vi
cho ‘cBDNB.M tphfnca vin h-@am indymvwdapd ngkhaini mt L i.Vic
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n-

vaitro trong t , L, i L €c trinh bay tém tdstrong Hinh6. Tr ong L -, chvairachnhim t
ca,

hu

y LinhiQuh | cvak ludtc athlcl thanh vién trongf ch ¢ . Hofi \Wwn chinh ¢ a cac

L v° c¢c8&c t hcnhibhmUabitrong b Ecnhdlyvah c.

Whic avi cxayd ngt ,LLi clng nh+¥u \WBgd pgfyl ic t r onGDNNh

s€l €cqgilithichchitit t r o n gc tidsteo. b €

C6fi 3 xdpludn rngh vi cphattrih ¢ hGDAN theo quy trinh lam vi ctheotf , L i d2
Idp ludn F t i ° mgllcdlaniivi ctheot , L i (xem Q-tool 1). 12 Idp ludn ti/Jp theo LQcdp

L/]n

c8§ch Atftrongfyki o. dpldudn cl’icunglach LQM ,L ivaphattiwh c'h

GDNN&x12Idp ludnnay ! * ¢ ¢how c hinh thanh khung tai ¢ h bucc h* &DNN theo mo
hinh t , L i.

Hinh 6: C 8 cM I M chinh cba vai tro tA, Loi

nHe Whnichinhc avaitrot , il

congvi ctdi ¢ hGDNN

M ithanh viéen ¢ at , ,ilthutrach nhi mvQhott  rngdldyh c,L. §nh Jinb§ t
c.ah cvien,m c , phuh pc an idungkhéah cvarasoatt ngménh cvah c
phfn.

n. i ‘tnrg€ " ngnh&m co trach nhi mqulnly co hi uqul,f ch ccaccu ch p

t, nh-m v" L8nh gi8§8 h”"ng ntm.

TFm nhin chBt  *Ingkh3n g "'nh ring:

Chbt " ihg&lty h csE€Ll €cclithi nnh vaoquy/t ntic acact ,  ihott | rf

t €hn g  dldp.

Cacht ch cnays€khaithacll €cki/jnth ctiQntangg, am,i t h” nh v i hn
L -nang cao tinh sang tYo trong qua trinh th, ¢ hi n.

Si

Q-tool 1: KhuyYn khich lam viéc theo tA, Loii LBpluBn1 2 Qi

1 Phancong L i tmg@r ©ng nhom

Cacnh - m,i ‘IcghathuyquyQnt ch ,t chutrach nhi m phat
tivvic 8¢ | @enhi ¥Yn/jngitngadHy Lv ™ L - napinhvrang
vi cphattrivi ¢ hGDN IbY vi ¢ dly h ¢ lam trung tam.

2 H tr I¥n nhau

Céc gidoviénh, tr I%nnhautrongvi cxayd ngk/Jhotch girng dY,
th chin v~™ L § bl ca quy binh hott  ny L €c xay
d ngcé hi uqul dai htn.
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11

12

Xay d ngntlingchos chiasT

Lam vi ctheo f,L itdoc h, iphattriv hott gy gilng ddynh c6
thém nhiQu I‘ng tf®h c ‘ctr adkinb nghl m gi a cac ' ng
nghi p: nhiQu n gt®sE€bi/tnhiu h hn vyrgl ch hat

T h %Xy diing nhau lam vi ¢

Cacl, ith chi nnh ng g3 Bllirikhi oqul hott g dly h c
nang cao nh lam vi ¢ rd rang va nhbl quan.

Khuy/n khich s, cén b2ng trong nhém

Lam vi ¢ theo nhom gilp g|l,‘| quy/}t cac tinh hu" ng mau thuxn vi c6
thWnéi chuy nv, inhiQu n d,®onéns canb3ng trong nhom.

Gili quy/it mau thuXn

Céac thanh vien nangcao khf nt ng L § n&mimhing t d By
xuyen th[ o ludn, tim ra cac gll,'l phap kh[” th| LWQIl quyl]t mau thuxn.
Nh L -c - t. @igKplth i LJn chbt hg&cong vi cca ch
GDNN.

Giao tifjp nhiQu h hn

Giao tifJp gi acacgidoviéentr néngfn gl i h hsathvhn
lamvi ctrongt , L i. C¥8mgndhi pm is€d hdanhdp hwn
c h' GDNN.

sang tYo trongt ch ct L i

T ch csinhl, ngg at, | ill ©cthWhi n® s h ptacgi acéac
thanh vién.

H tr phattrivh nt ncgxdh i

S h ptactrongt ,L ih tr phattriwin £ n g xah icho cacthanh
vienval ~ m ‘cdhocsccu ch pchuyén mon gi a cac thanh vién.
Tinh canhanch, n g hsggilfmb tkhicacgidoviént £ n g ngogi€o
| €u Jpn ivknhau.

Nhi' mv, L €c chiasTgi acac thanh vién

Trongcatnhi my L €c phan cong theo chuyén mén c, a cac
thanhvien.Nh L - n ©nahblc’angdott  ngc a c hGDNN
vahi uqul céngvi cc atoanl, i.

n,ih ptacv, idoanhnghi p
Cacl it ch ch ptacv icacdoanhnghi phi uqufhhn® sh
L@ ph'in ib ,gidpti/Jtki mth igian cho gido vién.

K/t n"igi acacl, i Vi cm tgido vién tham gia vao, vi d., hai L, i
s€gip k/t n" i, ph i k/jt h p gi acéacL i, LXy mtnh holt  rg trao
" ithéngtin® ¢ h° GDNN.
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Theokhfo s 8§t , ‘c@bINtcth€gs€u t i °n ¢ h @ phattriov of mgphiat trivw t
L, i, phan cong tradch nhi m, t £ n g ngctigh minh blch, phat triwd gilng dly, quln Iy ki/n th c,
vin h-a t Rnaloh gth mg,chbk i© hgéh p nhbl céng vi ¢, phat trih mUn g | i (@m
Hinh7) . Trong qug§ Wt 3lnit €& LHs bi pgueh tam.t Kinh thanh cact | L i
tdim tc h° &DNNcfncoth igian, s nhi ttinh, tinh k' ludtvas t h a’yi trodg ¢ h bud
ch c.

Hinh7:Kh8i qugt Qpghattidpgnh v

Qulnlys t hayi L

Q-tool 2ch’r a “m€ h @iki nltién quy/t Wihd hinh , | ithanh cong.

Q-tool 2: 1 2 XU Kién tién quyYt cho sQ thanh cong cbatA, oil

1 M, c tiéu

T, ,illHbm, c tiéu cho holt  rf gifng dYy -1 ¢ n le than ch™ t
c,a ¢ hGDN.

2 T ch, vav thJ]

T, .ilt6 quyQnt ch, vacé th athudn bQn v, ng vQkhung hott
Lng. T, iB6Vtr2 r» r " bl chcqgagc bGDNN.
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11

12

Quy trinh

Q-tool 3).

nickn Loca tr phah p:vid :Bi _chévQk: n & nagln ly

d an,k o nlk'nng p kR § n nlk@a gh' i, gili quy/}t mau thuxn,
I Qu khiw h p.

n,icfncongu’ nl c, ph cbpvath igianlamvi c cho ca nhan.
Th i gian phat triw

n,icfnth i gian c h dinph&t ciwigthaahildp, ipi quy/it
mau thu*n, t ch c va hoa nhdp.

Phan céng vai trd, nhi m v,

n,icfns phancong nhi myv, , vaitrordrang, h ply.

Xay d, ng cac m’ i quan h vagili quy/jt mau thuXn
n,icfnthitldpcacm iquanh L in i ,"ingoG, tbn tr ng va tin
cdy . .icfn c - v itn kdn, phé bimhamtihh xdyuw ng.

Ch ¢ ntleaghYl

n, icfncon g <@lamnhi mv, d¥nddsl, ilamvi cco kJtqul, hi u
qull vQth i gian va minh blch.

K:ntngpkllholdc h clfin b

n, icfncé nnting bavbu, ¢ WIdp k/Jholcht ch ccongvi cc a
minh, vid, : k/JhoYchd &n, [chlamvi ¢, cacc tm’ ¢, cac géi cong
vi C.

Can b3mg cac m’" i quan h

n ibfoLfms canb3amggi avi cth chi nnhi mv, congvi ¢
vaduytrim iquanh giac8c th”" nh Mi®°n tro

Giao ti/Jp vaphn h™i

n, i cfn cé quy tde giao ti/Jp rd rang va phln K’ i g thw

Thanh cdng

n,icfncfmnhdn 1.¢& thanh coéng trong cong vi ¢ ¢ a minh.
Coéng tac kiwn tra

n,icfn { hg&uyénth chi ncéng tac kiwn tra.

xayd ngt , L ic6thwtémg n t r o n g B thBn®i cth chi nquy trinh nay c6
thWkéodait i hai(xem & m
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Q-tool 3: C§ ¢ pletrong quy trinh xay dQng tA, Loi

B€cl:-Mo6tlh m ctiéuc al i

Ccéngth ciSMART o

Specific/C, thW X §ilem, & tiéu rd rang va chi ti/t!
Measur ablrd nbe| ®¥gaechuXn isanhvach's !
Attractive/Hbp d*n: M, c tiéu ph[i truyQn | ig | c!

Realistic/Th ¢t/ Him, c tiéu c6 thwLlt  Lcie

Time bound/Cé th i htn : Hbhln hoan thanh m, ¢ tiéu!
B€c2 Quytdsraquy/t nht rong L

Bi/lt &p d. ng nguyén tde Th. bdc

Bi/lt 4p d, ng nguyéntde  n ‘athdag thiwi s’

Bi/t ap d. ngnguyéntde n'al, £ Quki n/Thiwas L LQki n
Bi/lt 4p d, ng nguyén tde " ng thudn

B€ec 3: Tithdmgtitin ib

X § ¢ nhifinh xac th ¢ ¢, a thong tin.

Ai 170 nlg@a r a t hatmdggtin?2i n? Ngu
X § cnhin, ¢ tiéu thong tin. .
Ai | ¥i nlg@dngtin? Ailal’ i ° nhgd ngtam?

X § c'nhith igian cung cbp thdng tin.

Khi n~ o t hccuangcbp?iMiby gl €Trong bao lau?

C- g wlyvQttach nhi m cung cbp théng tin? M. ¢ , Ibdbbu, c?
B€c4:Qulnlycaccu ch p

C6 hinh dung rd rang vQcu, ¢ h p khéng?

Cé cbl trac rd rang khong?

Co b ¢ crdrang khdng?

C6 khung th i gian khéng?

Cé's th' ng nhbt r6 rang vQphat triwi t ,  ilkhong?

B€ec 5:ithaditrongt , il

Th chi ngiao ti/Jp x& h, i (than mdt, ca nhan, x4 giao)

Th chi n " itholi khéng chinh th ¢ (khéng gian, th igian, ngdnng. ¢ h
thwii n-i é)

Th chi n " itholi c6 kiwh soéat

Apd,:ngCOngth.c RPS (room/ khtng gi,an, p
situation/tinh hu ng)

Apdng phehnfpgngmly®e o
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S d ngngbnng ¢ h W h
Th. ¢ hi nquln Iy mau thuXn

nWkh' i  ngquytrinhxdyd ngt, it r €jcfnt[l i 1V@hclti | »i sau LOy.

1.

12 Wac tldic aphattriwvat ,  ilvaphattrivi ¢ 'h GBNN

2. T ch cphlih ccach_ ngbi/jnt r €acyéucfu " iIm, i

10.

11.

12.

Gido vién ludn trong quatrinhh ctdpsu't * i'gi n g nnhg@h c.

Ging nhi€cmc kh8c, GBBNc b - sngiHplH¢chotdt  rymang
tinh chu ki va quy/jttamth chi ncacm ctieu L « ‘mh§c L

Mt ¢ hGDSBIN cotinhthfnh ctdps€Eh ¢ Wt h a’yi nhBm thich _ ng v, i hoan
c[nh m, ivathit k/jquatrinh L * &o m, t cach hi u qul.

nQunayl ,  jiptficophong c § édhh pténphan Eodng trach nhi m, tlo ¢ h
h, i tham gia cho céac thanh phfnch, ch't,tYo Qi ki ncho gidoviénlamvi ct ch, .
L«nKocth® 6DNNphlixayd ng vitn h Yoanh¥Ind miayl I ngl
vién tha thi/ltv. it ch c, tbo khéng khi ¢ im’ , khich [ s&ng ki/jn va cacd  &n sang
tlo.

Co ki/Jn th ¢ vQkhu v ¢, vQkhach hang (cac bén lién quan) ¢, a ¢ 'h GDBNN, nhu
cfukivng v~ itah. h

Trong phlm vi khung PTCL ¢ a ¢ 'hGDNN, cFncé nh. n g . mgd¥n vQtinh gili
trinh va cac céng ¢, khuy/Jn khich tham gia xay d ng va phat triwi ¢ ' hGD\N.
Cacgili ph § pokhdrigk/]t " i v, ichi/jn  “lc@ai hln phéat triwh  ng thWva chifjn
| “& trung hUn, nhin chung, khdng dn t, i thanh cdng ma con gay nn 1dng. Phét trivwi
¢ h® &DNN ch’ c6 thwthanh cong khi c6 h ©ng ti/Jp cdn t ng thw x § cnh tinh LHo
t r @nayt ch cval ©cs _ngh c al i ngio vién.

Qulnlychbl “ hg&ifng dly cothwd, d “ n §t LLlc@ icact , L ilamvi ct €h
L"it ch .MO6hinht ch cnaygilp khaithacsauh h tiQn n £ n g/jnth c ¢ kaicac
thanh viéent r o nigg ula tY e h ith chanh sang tlo.

St tin khildp k/]holch dai htinva x § ¢nh il thjrérangc acact ,L it r on
cbut ch ccac h®" GDNN KUk ftiénquy/jt Who hinhhott | gt , L, ithanh
cbng va phat trivvh bQ1 v. ng.

Hinhth ct ,L i,nhdm QUL «6° cacc h® 6DNN.T, il p t §c t rdai
hUn, tdp trung, c6 k/Jhotch, th chi nv ™ L § n Hngglly§ drir on g mkhém
cong tac ch” hott | rify trong m, tth i gian nhbt "'niti, theo m, tnhi mv, I « x'Bhc
trongm t | oordngw choHonhiQul onbc & ¢ hGDAN.
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Q-tool 4: Nhwng cau hei quan tryng cho giao vién va can bo quAn ly h™~png tpi nang cao
chBE g

H tr t ch c

Mi nig€c"’ ctidr baovahiwi rétuyénb s mlng khong?
S mingvQchbl "h€ c cthimd nmlch IYc khéng?

Mi nic&x §cnhl €ccacl o n bcfrphat trii khdng?
Coxayd ngp h€hn g quhl§ @DNN khbng?

Coth'ngnhblp h€hng ph'§pQsth #oc dl « nlo "y i
quatrinhxayd ngt , L ikhong?

ol = @ N =

6. Cos kitn irdranggi avi cxayd ngt ,L ivavi ct h a'yc Hblc
t ch ckhong?

Qulnlys t hayi L

7. nnh _m@ t hiadré riing khéng?

8. Qulnlythay ichphlilac h® BWLQxubl nh ng chijn °lc@hat
tiwim, i’ ch” 6 DNN Wh tk ph€hng p hScghedt,|
L, i khong?

9. Qulnlythayichh uichchovi cth chin ph<€hn gmpitct
theot , L i khong?

10. Cac bi nphap quantr ngh tr tifpt c phattriwic h° &DNN c6 rd
rang khong?

R irokhithanhlIdpt , il
11.Cacnhanv i ° Qubiftva hiwirs § ith/jc, amé hinht , L i.

12.Nh ngbbtf ic amdhinht ,L itQL €c x &b valeo gili phap
khde ph, c.

13.CécFnt h a'ymdéhinht ch cquanliéutruynth ngga c §c¢
GDNNva_ngh moéhinht , L ikhéng?

14. Céac giao vién c6 s/a sang ap d, ng mo hinh t |, L, i khdng?

Phat triwa t , L, i vaphattriwic h° §SDNN
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15.Ch bict ch ctli ¢ § ¢ GDMN cé cho phép X Iy cac nhi mv,
ph. c tUp khong?

16.C h bict ch ccochophépc h®° GDNNholdt  rgn £ n gngkhdéng?

17.CécfnchuXnb chol, i  ncgnib, , nhan vién s/a sangt h a’yitheb
mo hinh t , L, i khdng?

18.C- cbht ch crdrang L!Wapd, ngmo hinht ,L it ¢ HGDNN
khéng?

19.n « 6 sang ki/jnnao 4p d. ngmod hinht ,L ithi ¢ HGDNNc h €a

20. n «tuyén truyQn phattriwi c h° GDNN theo mé hinht , ikt h €a

Khaini mt , ili Ch3 a kWcliahi fitoandi nchbl ‘Ingdlyvah c3
TAch8c oillamotyYutncbaQuAn | T M hay L

Xayd ngt,  ilam, tquatrinhtoandi n,cfnth igianvanhiQucoéngs c.Xayd ngt , | ila
yJut ¢t IWhdbh FIL qu§ t r'3ncdhgd hcaBPNNE.PhFn nay mé t[ nh ngthachth c
m~ ¢ hGD&IN ph[i “ilinFb Wth chi nnh ng t highgngtjuam t cHit ch clinh
holt.

QuAn | T MiHamgy m ¢Ac bién phap cln thiYt nhZm xay dOng, thQc hién cac chiyn dc, ¢~
Cc'Hi tA chBc, hé thnng va md hinh ho’ t org mpi.

S phéat triwvi khéngng ng t r o n @ ngh@lnéa vr. agthmthth ¢cm ichocacc h' s
GDNN. Quéatrinh's” héakéotheos t h a’ychdng mHbvQc h bliccdng vi ¢, cong ngh , nghQ
nghi p, bu ¢ GDNN phlithich ngv. inh, ng t hiadys tancfu h - a’.i Nga@phll

I €c L Yd: nt ng Qthegplyducfuc atht r . C8c GONNcfncokh[nt nglnph
_nglinhhott v~ "t habht Eh ¢, Qlth’nh cdng tac gifng dly cho pht h p. Hinhth ¢

tA ch6ctheotA, oill - ng vai ‘tngchovgautaehitnm c t i ° ufFuldcit nl
chbt ° hgehi u qul cdng tac gilng dly.

C* oilvathachth8ccvaviéc L~ a’But\; oikdoquytinhQuAn | T M hay L

Choti nay, ‘vdinc' t-8a& tc®DNN “tnhkBong 4p d. ng mé hinht , | iI'Céac
gi 8§80 Vingooiminheh €n hgchi//n bi nhcbhn HEchmvitctheof ,LLi ¢ h€a

®B[n g c do Torsten Grant z,biKlna us&€URor, (&ezo rigd "SpePnihih’ P20t V-
L€ ¢ RECATMET ch"nh. LW s d,ng
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ph bi/n° c§c ‘c®BDNM.Vicapd ng ph<ehndfypang plsy n ghclam trung
t ©m Licfincds ph ik/th pcaogi acéac giao vién.

M6 hinh quln Iy hanh chinh truy@nth ngv. ih thhng gi §m s 8§t , L §hedcaoy@u§ b°n n
cfu,q uyn H “tngkduy/nkhichvi ¢ Amgiuyénhi ntrn g 6 t h a yXy s 3sang thidaca L

c8c ‘CBDNB.CFnki/jntdom th thhng ¢ HGDNNholt g n & ngglindholt va

t tegengs ti nngt €

Ch bict ch ctruyQnth ngv¥nconh n g Wi inlnhn h €:
f Lchtrinh céng vi ¢ quen thu, c,
f Tinht ch, cao ¢ agiao vién trong vi c thi/t k/Jhobt | ry gifng ddy,
f Giéo vién cé th igian tr ng,
f Vi cchuXnb,ch’nhs abaigiln g °lc¥mtheoymu nc a gido vién, giao vién khong
b bdbbu, ¢ phlitdp trunglamvi cvas/mlonglamvic" m ¢ , kL ao ,h hn
f GFn nh€ kh?! n/jkivosoatedh iquaméhinht ,  ilhayc a n gkBac.

nWnbbil i° L ©fgidovient lamvi cm tminh, khéngt r & othéhg tinv, i * ng nghi p.
Canhan gido vién cFn phlico tinhthFn k' ludt ¢ a o h phfit W 3ng ¥ién minh hoan thanh
nhimv,. Ngo~ i r a, ngdé[@thbyving’hn khéng o gi lamh/tvi c .  Nogle
lamvi ctheot ,  ik€tdo Qkin cho gi §0 inhiQf nh Hm awphlid:p treng
gifng dYy . aysE€lam ttr[inghi mm ichom ts  gido vién. Nhin chung, nhu cfu giao ti/Jp ti
ch" 6DNNsEt tng IpA[n o boigb bignki/nth cvQl €a r A mhiwrongt , il

Th igiandanhchot ch ctf, il b Aus€tltng | ° m, cacNjigaovién s€ phlichus

kiwn soatt t,  ikdah céthwc h@lbby quenv icachlamvi cnay.Bflng 2 L1€WBp r a

luBn cho lam vi c theo t , | iljiGp ching ta hiwi thém nh_ ng khia cUnh tichc c¢ alamvi ¢
theot , il
BAng 2: Cac nguyén tAc QuAn | T Aihatgwviéc 4p don g ¢ “Ylam kiéc theo tA, oil

Nguyén tde 1 T h a yilalm t qua trinh, khong phlim ts ki n.

Nguyén tdg 2 Ch" §DNN | " 'cltiic aquat r3 nh' it hay L

M tf ch cs€Ekhongt t h a’yi njji cac ca nhan khong bds Fu qua trinh
Nguyén tde 3 P SR 9t y ] g Fuq

t hay L
Nguyén tdec 4 S L'im i | utcrth ¢hen di®hiQuhinhth cvam c , [khéac nhau.

Nguyén tde 5 S h, tr luén lacfn thi/t va la chia khéa cho s thanh céng.
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MHs du chi/jn ‘lc€ L €a téraxu hgvat d €ilén cé thwthanh cong
n h€nXpcfn Him ctiéut goc nhin ngang.

Ko nt n gdodukniyta thifty/uchos thanh coéng c, a cac qua trinh thay
I i vQdai htn.

Nguyén tde 6

Nguyén tde 7

Nguyén tde 8 Phancéngch ¢ ntn'gny mMhngs€h tr chos thanh cong

Cém tkholngcach| ngi anh nggicfn 4 ‘lc@®nh ng g3 Lca
hi n.

Nguyéntde 10 Lamvi ctheot ,L,ilFbnQh m- ng cho quB tr3nh th
S h tfr fic-Qthinhchophuh po g ilikp trhingthachth cl n
trong qu8 'tr3nh thay L

Bic[nhhott ,Ajca chGBNN c -, ntg§ d MG qud trinh thay
" i. (Theo G. E. Hall / Sh. M. Hord)

Nguyén tde 9

Nguyén tde 11

Nguyén tde 12

TA, oilla mot ph'lntrong tA chBccba ¢ b GBNN

M tc h° €DNN mu n hoanthanht ttrach nhi mgifngddy I'iv in g@h cthiphlic - ¢ h
cbutf ch ch plyvahi uqul nh3m, m tmHy X Iy cac cdng vi ¢ mang tinh chbt chu k8, mHy
khac, ph['n_ ng nhanh v, i cac sang ki/Jn do gido vién, n g &€h cv ~ ¢ ’§ t&c bBn ngoai L. €©a

r a’, ngth iphlivé cung nhanh nhly t r €cacthachth cm i.Ch °~ SDNNcfncés can
b3mg gi atinh” n "nh va tinh linh hot trong qué trinh phat trivw.

nWL § png V. i cac yéu cfu ngay cang ph ctUpval a Und, h p tdc chuyén mén gi a cac giao
vien cfn  1T.c@ Xy mUnh. CFn khdeg ph, ¢ tinh tring kim hdm s sang tdo va s  thi/Ju thi n chi
khith[oludnvbh QN ngth i,cfnt h ¥Xycakgi[i p h 8gwviéilphattriwit 3 i hg nihi p,
hp t§c vikintngha m chizyén mon.

S h ptacvaph ih pgi acéacgidoviénlam ttrongnh n g QLK ntién quy/Jt WElithi n
chbt “hg& a chGDNN.M c ti °[nladhhchbnvah t vin h ptic chuyén
moénc a L n dngviénilam vi ctheot , L i. Hinh8 minh h at ng quan vi c phan b céc
nhi my, theom ¢  Iph c tUp cung céc gili phap th ¢ hi n.

Theocacgi § nc Lc hGDAN co kinh nghi m (vd. Schwenger) mo hinh t ch c theo tuy/Jn
chophépx lycacnhi mv, ph ctp nh€ng Jht tig " nvhicde hhi myv, cétinhbiJn
I, ngcaoh hyeém ¢ , ph ctlph hthimé hinht ch cphanquyqk/th pv if ch ctheo
min g . is®&huoh phhn. C.ig mdBnht ch cnaylamdhinhding L a  t©om #t
didngmin g 0 .ch € n " ‘ychihh@hanhb icacl hnt €hn gt d¢h ,nh<€ ©,8d,lam
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vic tr °‘ncacnhc st i thuathiudn. Cact , L ilanh ngcbuphfntrongmin g . icé
m tc h° GDNN.

Hinh 8: CHi thcchBc cbamotc ™ v &DNN

Tinh phirc tap cla cac

nhiém vu
A .
thap | trung binh | cao

%

o
]
&=
Mang i / quy the néu - Cap bac T8 chire theo tuyd
i 8 chirc theo tuyén
CAp bac voi cac yéu td
= ma tran hodc du an
o
g =
sz|| £
55| 2
o E E
k=]
o
=
=

két ndi cdc don vi phan
quyén

Céu fric tap
trung  hinh
530

cao

(Ngudn: Schwenger, NAOB, Cologne)

VQcblitric t , L, i, c6thwhdéin h€ s au:
1 T ,L icéthwWa thanh phfnchinhc am tc h® GDNN.
f Vi cgidoviénhoantoanlamvi ctheot ,L, is€t h a'yc Hbut ch cg ac h® GDNN.

f Ch bict ch ccach’ 6DNNcoOthwl'n h mgtheo md hinht ch c theo tuy/n
hoHs theo md hinh mUn g . 1 pi&&n quyq

o tuytheom c  Iph ctdpvas bijn , Hgc acacnhi mv, va
o taythu cvaom c i ch ¢ at , L i
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M6 hinh f |, L i
c hbud ch cca c'hclisnfin ct haMh higcauh isaul ©gfnL €c lam ré:

T, . iBEL €ctachriengkh imé hinht ch ctheotuy/jnnhm t £ n gg mdeg . i
c8c LBbaoldpwati/nt idfndfnxéab, ¢ hbud ch ctheo tuy/n?
nong IQc xay dOn g cuU GDS&IN theo tA, Loi
Caccauh iquantr ngcFn | ~ m._ ¢ khibdb rF@hinhth clamvi ctheot , L i
§ Cact,L inénapdng trong /
nao? s
! nWxayd ngcact,Li, cwhctl
16i va hBp d¥n 1a gi? Y
f Mc Lt ch cacact, L i? . J,f e
5 . 3 E \‘ i
T H quf Livi Ql[ltlnlémwcvél R
cacnhi my, ¢ at L ilagi? I_k
T ch cholt  rygilngdlysEl €c -~
phan cbp th/] nao?
f Cact ,L isclL®€cli’ngghépv o 1IBult ctc cca chGDNNvak/jtn iv inhau
n h €J]nadr

f Ch Rldmvic v'itholigi a L/ c 8¢ ichcban/h i “nyc a c hGDAN?va

trénh/t,vi cqun | T° @DINN sEL €c blo L[m th/]nao?

' H th ngphacfl ith/]nao?

f CFnt ch ccacnhémh, tr naovanénsdp x/Jp cac nhémnayth/jn " o t r obb

ch c?

f Quatrinhtriwikhaic - "lE¥8ntc L §nh Quiclnhkhi cFrikhdng?
Tr.@khibds fWwlamvi ctheot ,L iph[i [nib[o L’anhans ['ngtinhl ach n hn@
L'i m™en.g L i €mahgtintst nguy nnjum in g @lién quan LQu nhdn thby rd ich [ i
L"iv ib[nthanh v~ "il ic h° ©DNN. Cac gido vién ph[inhdnth ¢ Tcéchl ic aft,
L, ikhih lamvi ctrongcact ,Li. L «Yh hl 6DNNtichc ¢, ngh h€ng Li_ nq"

§ Céact

phli  “lc@ch h pvaomd hinht ch ccongvi cc a ¢ hGDNN, ' ngth i

, L itheo tuy/]n truyn th' ngcé gdm v, icac khoa/b, m? n t ©hgrkigong?

f T,  ikénntrongmatrdnt ch cngangc, akhoa/b moénkhong?
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h cact ,L ithanhnh ngdin L " otdpma L -, c8c onwWeh<emng tr¥,nh L~ o
ph€hng priy8Y vagacvbh Qkdh i ’Lc&n hanh.

Lam vi ctheot , L, i co thwgilp nang cao hi uqul lamvi ¢ . Qumnay khéngnh. ng L¥ng cho
m tf ,L imaconapd ngchotblcl cact , L, itrong dai hln.

L«nHKBocth® 6DNNcfFntlo | tigl cchovi cphattriwicact ,LLi.Ph[i h3nh th”  nh vkin
t i nng @thblivanh ptactrongt ch c.CFntrantr ngt 3 nhgnghi p, t ngiXn hhéy,

giao ti/Jp rd rang, tham gia vao cac qua trinh vath c hi ntrach nhi m [ €phan cong.

CFn cé nh. ng bi n phap mUnh m€ nh3n h, tr cho h€ ng ti/Jp cdn nay, bao g" m:

f  Tdp hubh gido vién chuXpn b s/t sang lam vi c theot , L, i;s d ng m, t cach chuyén
nghi p cac cdng ¢, cfn thi/t LWam vi c theot , L, i.

§ Tdp hubh ban| « nYo vQthi/lt k], taic Feblic h° 6DNN m, t cAch chuyén nghi p,

1 Tdp hubh cho chuyéngiall § n h v@giu§y t r 3 nh Hil8Q bh'nlyguystrinhb § n h
gidchophuh pv is t ha'yic &c h° GDNN.

Khong thwxay d ngngaym t ¢ HGDsNN t h esbt ,d Hchdbmg cach sdp x/Jp cac giao
vienvaot , L imakhong hQt h a’yi Ilcbht ch c. Khdng phlic taicbutrictheot , L ila
c6 thwhinhthanht ch cmt ¢ HGDsNN t h ebbt ,& h niQu ki ntién quy/}t la gido vién
ph[i thby thuy/jt ph, ¢ va s/ 1dng 1am vi ¢ l1au dai theo md hinh nay.

Vid, m tmé hinht , il
CHitrac tA, Loi  n hy naotakphi hap vpi bni cAnh ¢ thQ? Vi sao?
Khongcécblitricn " o AL ¥%n'g®r @hho. @bl tract , L, i ph[[iphah pv. inh ngyéu

cfu t hagafllch cvaga c¢h quiindycbp trén, " ngth il linh hott Weho phép

cac thanh vién gianhdp var ikh i il

Quymdc am tt , L iph thu cvaophlmvigifngddy. T hai ° ntljcBh pvi c8§c ch<€hng
tinhrbinh . Cactf t hdgg mt 3-5 n gvdcact vién codthWham gia nhiQut khac nhau

tiy theo chuyén mén. Béncln h L -, t h ath hay edithtmat ¢ r @ c at kia. Hinh 9
chothbyvid m tméhinht ,  itdimt ‘tnged o 3ny.
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Hinh 9: Vi d0 mot mé hinh tA, oilbt rongca o @iy

nel CH{f NG TRCNH @GO T
Tréng phytr 8ch Chlyng tr3nh
(Cac) canb Xphytr8ch chlying tr3nh

n Xi HKcph €n A ‘ ‘ n Xi HKcph €n B ‘ ‘ nXiHKcph ¢n C

!—k—\\\‘\l\

T> Khéa T Khéa T Khéa T Khéa T Khéa T Khéa T Khéa T Khéa T Khéa
hKc A hKc B hKc C hKc D hKc E hKc F hKc G hKc H hKc |

Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién

1 2 7 8 4 10 5 14 3
Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién

2 3 1 7 8 7 12 8 12
Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién

4 6 9 12 11 16 11 19
Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién Giao vién

5 10 13 14 17 18 20

Giao vién Giao vién
11 15

Nguyén tAc thanh IBp cac tA, Loi? Vi sao?

Trao quyQn khong phlilavbh Qin i n hn@nhngnhanvién cokh[ n £ ntgqufnthih L, j i
phlicés cam k/jt cao trong congvi c;t r 1@ khoa ph[i bi/t cach L Qu ph” iva g u ynh Bguyén
tde lam vi c¢. M, i nhan vién LQu ph[[i  “Lc@ thach khi cfn thi/jt b’ i vi n/Ju tiéu chuXn LHbra
cao (nhewmg clehitnmnviens€c - x.ungd @dng Ll § png tiéu chuXpvih biflt
minh s€ gHp th' thach trong tinh hu” ng h' th" ng gHp vbh  Q:Ng €i quln Iy phli bl[o [ih sao
cho tiéu chuXn phli  “Lc@ c hi nva cac nhan vién phliton tf ng tiéu chuXn LHura.

BAo LAm tA, Loi la mot thanh phincba cO GBBNN? NYnao?t h

Vi ¢ hinh thanh va phancongvaitroc am, it , L ilatrachnhi mg a T ng&hoa. Tuy nhién,
cfncoc § ¢, ng@nholt rfc at o~ n ngtrongkhudn kh' Khung chbt  ° Inggh3in L €a
ranh, ngyéucfu chung cho, igitGgo@cadtfamh,y i CWm in g@yth ¢ Tce

trachnhi mc¢ aminh. M it ,L is€L €©ccongnhdn Kk hi L- ng gtichechumg'coaclt h”

khoa. Cé nhiQun g @lathanhviénc a c §ikhad nhau, trong khoa va thdm chi la ngoai khoa,
ngodib, mén, d @hthvichiasTkinhnghi mv ™ t hBll Hua r

Lam thY nao LQbAo LAm lcrZzng ¢ § n bi®hm hap vpi nhau?

Mi nige@ic- xungy€cfu t h” nh vyiicamink(hai Lc T m gn dgt@ nhbt
vQL, ic aminh),chonénn g@qufn | T L Tibi/Jtkébhil QptiAt. C8§ c | i giam sat k/Jt qul
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theobaih cvah cphfn. NJuk/tqullamvi cg am tL ic h @athicanb, qufn | T d¥%ng L
cfn tim hiwi nguyén nhan vath 1am vi c I v ithanh viént r o nigNJWk/t qul v¥n khéng

k h § h kefin tim hiwi chi ti/t cdc ch™s” va xem xét L Q ch'nh L, ichophu h' p  h hWcéc

f, ilAmvi ct tefn L Yoob' it _ch&cho nhan vién. Ngoai ra, cfn | tig vién tinh thfn [am

ch ¢ acact, il

Chéc n Lnhigm vO cva tA, Loi?

M, i _ iBhutrach nhi mph, trachm tkhéah c,t vi clénk/Jholch, thi/lt k/]baigilngt igiam
satchuyéncfn, L&nh gi § v° theg<eldei, ih hrgoedhutréach rdhihm duy
tih” s h  dihcghfn.

C&§c vai withynaorMyimg oil | " m g3 vYnaoR " m nh~ th

M, i th” nh vijicmuttichong L
nhi mddyh c,chuxpb, L&nHn gi § t i
L ng@hc, mc ,lbhoh pc a

nidungh cphfnv™ L8nhnggi § t
bai/h ¢ phfn . _ih r @ chu trach

nhi mqulnlyh cphfn,f ch ch p

L8nh heipBfnv™ L&nc gi 8§
phFnt h 6y nién.

noivBn hanh/lamviéc n hYnaa? h

C8c id€vdh h"nh theg@ c8c he
d¥ncos/m. H th chinnhi my, congvicval €cgidmsatb i Tmg® ph, n¥go/ L7 o t
T r*«@g khoa va khéng cfn cbp trén can thi p sau.

noi c6 nhung quyxn gi?

Quyn® LOmInh ‘mgEQc huy°n @unaythwniin® m c I ch caogac8ci L
(theo h ¢ phfn/khdéah c)t vi ctuyWich nsinhviénl/jnxayd ngti/jn  Ih ctdov”™ L&nh gi §.
C8§c iHaocaochoH i “ngkhoah c.
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