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BAI 2.
XAC DINH NHU CAU PAO TAO TAI DOANH NGHIEP (1:3)

3. Noi dung va phudng phap xac dinh nhu cau dao
tao

4. Thuc hanh ki ndang




(1) Xac dinh nhu cau
dao tao

(2) Lap ké hoach dao
tao

(3) T8 chirc thuc hién
chuang trinh dao tao

(4) Banh gia két qua
dao tao dao tao.
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1. Quy trinh xac dinh nhu cau dao tao cta nhan vién

| = Xac dinh nhu cau dao tao l1a xac dinh sy thiéu hat ning ly'c d€ dam nhan
| cac cong viéc trong vi tri viéc lam caa doanh nghiép.

= Su’ chénh Iéch vé ndng luc = Néng luc chuén (tiéu chudn cia vi tri viéc
lam) — Nang luc thuc hién cong viéc thuc hién thuc té.

1. Quy trinh xac dinh nhu cau dao tao cta nhan vién

Phan tich nhu cau cia doanh nghiép

Phan tich cac yéu cau céng viéc va trinh do
nhan vién

Phan tich ky nang hién tai ctia nhan vién

Xdc dinh muc tiéu dao tao va phat trién cu thé

- - J __J __J
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PHAN TICH CA NHAN
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(Két qua thuc hién CV thuc té)

Sy thigu hat
néng luc dé dam

viéc trong vi tri
viéc lam

PHAN TICH CONG VIEC
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1. Quy trinh xac dinh nhu cau dao tao cta nhan vién

Nguyén nhan va két qua cla viéc danh gia nhu cau dao tao

TRAIN
Ly do déo tao BGi canh dao tao la gi? Béu ra
« Phaplust « Nhan vién cén duge dso
« Thiéu ky nang ed ban taogl
- Kétquate Bikn ik « Nhan vien nao can ducc
+ Cong nghé mai o chide Trong dsotao
- Yéu chu ti khach hang « Phuang phap d30 tao nao
= Thay 861 trong sén pham. Phan tich 1a t6i uu?
dich vu — higm vy « Tén sust dao tao hop 2
- Tiéu chudn cong viéc cao - 5U dung dich vu dao tso
han Phan tich ngodl hay xdy dung
- Céng viéc mai Ahan vien chudng trinh dac tac ndi
« Khich hang khéng théa bo?
man + SU dung dbo tao hay cac
- Cai thién chat lugng céng cu nhan su khac
Ai can dudc dao tao? (kpi, thong phat...J?

« Viéc danh gid ddo tao sé
dién ra nhu thé nao?




2.1 Phan tich vi tri viéc lam (Job analyse) va cong viéc (Task)
= Phan tich viéc lam (job analysis): 1a mét tién trinh xac dinh mét cach cd
hé thdng cac cong viéc co trong vi tri lam viéc, cac nhiém vu va trach nhiém va
cac ki néng can thiét d& cac cong viéc trong vi tri [am viéc d6. Két qud cia
phén tich viéc lam la xdy dung duoc ban mé ta cdc cong viéc tai vi tri viéc lam
(bao nhiéu céng viéc, nhiing cong viéc nao?)
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2.1. Phan tich vi tri viéc lam (Job analyse) va cong viéc (Task)

NGHE
(OCCUPATION)

[

VI TRI LAM VIEC
(POSITION-Job 1) |

VI TRi LAM VIEC
(POSITION- Job 3)

b1
NHIEM Vy NHIEM Vy NHIEM VU NHIEM Vy | NHIEM Vy
(puty) (DutY) A (DutY) B (outy) C (DurY)
L
CONG CONG CONG CONG CONG CONG
VIEC ‘ VIEC VIEC VIEC VIEC VIEC
| ask) | & (ask) (TASK) (TASK) ask) | 4 (rask) |

CAC NHIEM VU CAC CONG VIEC
(Vi ti viec Iam)
A- Al- A2- A3- A4- AS- Ab- AT7- A8-
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2.1. Phan tich vi tri viéc lam (Job analyse) va cong viéc (Task)
Két qua phan tich nghé

» Mo ta nghé:

= Vi tri |am viéc (cdc nhiém vu)

»Cdc codng viec

Cdc dieu kién (yéu cau)
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= Phan tich cong viéc (Task analysis): 1a mét tién trinh mo6 ta va ghi lai
muc tiéu cia mét cong viéc, cac thao tac, cac diéu kién hoan thanh cong viéc,
cac kj ndng, kién thirc va thai do can thiét d€ hoan thanh cdng viéc dé.

= Muc dich ctia phan tich tich cong viéc chinh la tra I3i cac cau hoi sau:

Qua trinh thuc hién cong viéc dé dién ra cu thé nhu thé nao?

= Cac kién thifc, ki ndng va thai d6 can thiét dé thuc hién mdi cong viéc
la gi?

= Yéu t6 can thiét nhu vat tu, thiét bi dung cu gilip nhan vién hoan thanh
t6t nhiém vu?

= Tiéu chi can dat la gi?

2.1. Phan tich vi tri viéc lam (Job analyse) va cong viéc (Task)
Nhiém vu: Nguei thee hién:

\“ Cong viéc:
Mb ta céng viéc:

Cédc buéc Tiéu chuan Dung cu, Kién thire Ky néng lién | Théi do Cdc quyét
thyc hién thyc hién trang bj, vat |lién quan quan cin cé dinh- tin hi¢u
cdng viéc ligu va 131 thueng
gip
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3. Phudng phap xac dinh nhu cau dao tao

3.1. Phuong phap danh gia ki ndng nghé cta cdng nhén vién

|

=Kiém tra thuc hién cong viéc thong qua viéc thao tac trén phudng tién,
thiét bi, cong cu;

= Kiém tra thuc hién cdng viéc théng qua viéc tac nghiép trén gidy dé xur ly,

3i'quyét cac tinh hudng;

=Kiém tra thuc hién céng viéc thdng qua viéc thao tac trén phuang tién,

thiét bi, cong cu két hgp vdi kiém tra thuc hién cong viéc théng qua viéc

tac nghiép trén gidy dé xir ly, giai quyét cac tinh hudng.

Panh gia qua trinh thuc hién cong viéc, danh gid san pham thuc hién

cong viéc
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3. Phuang phap xac dinh nhu cau dao tao
3.2. Cac phuang phap cu thé

‘c‘ Phuwong phdp thu thap dir lieu dé danh gid Ngusn théng tin
| nhu cau
Tim kiém nhiing dir ligu sdn cé Dir ligu hién tai (vidu: daura, chét lugng, phan
Phéng van cd nhan nan, bdo cdo sy kign, cdéc yéu cau cho ddo tao,
Phéng van nhom phéng van hiéntai, dénh gid thanh tich, sé tay
Bang cau % hoat déng thiét b, sé tay quy trinh, ban mé ta
Tric ngl’}'e/m thanh tich céng viéc, ho so nhén vién)
Tric 7dhiém viet
Aag trung tam ddnh gid Nguoi thuc hién cong viec
Won sat Gidm sat vien
thap cdc sy kien dién hinh Cép duéi
tich céng viéc Cdc chuyén gia
PhAp\ich nhiém vu Khdch hang

4. Két quia phan tich nhu cau dao tao b6i duéng

‘fKé't qua phan tich nhu cau dao tao boi dudng tra 16i cac cau hoi sau:

'm Nhan vién ndo can cai thién k§ néng clia ho dé thuc hién cac cong viéc hién
tai tot han hodc hiéu qua hon?

= Nhan vién da c6 nhiing KNN gi?
= Nhitng KNN nao ho nén c6 - va tai sao? (Trang thai muc tiéu)
ng thach thirc trong bdi canh chién luge doanh nghiép la gi?

{tng nhan vién nao can cai thién KNN ctia ho d&€ md ra kha néng diéu déng
a md réng pham vi hoat dong cho céng ty trong tuang lai?

{tng KNN can thiét nao cé phai dao tao, dao tao bd sung?
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4
THUC HANH KY NANG
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4.1 Xac dinh ki nang thiéu hut

= Dinh vj vi tri viéc lam, ca nhan lién quan;

= Nang luc thuc hién cong viéc can dao tao.
= |ap bad cdo két qua xac dinh nhu cau dao tao.

| = Xéc dinh cac dau hiéu bat thudng trong hoat dong clia don vi;

= Nhan dién kién thirc, ki ndng thiéu hut c6 thé khéc phuc bing dao tao;

. 6 E

4.2 Xay dung phudng an dao tao

m Xac dinh muc tiéu, ndi dung dao tao

®» danh sach ngudi can dao tao, dao tao vién,
= thdi lugng, thsi diém, dia diém dao tao,

=™ (0 sG vat chat can thiét,

hi dao tao va hiéu qua dao tao.
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4.3 Panh gia phuong an dao tao

( = Panh gia ndi dung clia phuong an;

= Panh gia tinh kha thi, hiéu qua cia phuong an;
= Hoan thién va trinh duyét phuong an dao tao.
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CAM ON SU THAM GIA CUA ANH/CHI!




