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TONG CUC GIAO DUIC NGHE NGHIEP buc g IZ:

DIREGTORATE OF VOCATIONAL EDUCATION AND TRAINING DEUTSCHE ZUSAMMENARBEIT

PROGRAMME RETREAT 15 - 17 April 2022
"Developing a medium- and long-term vision for the Viethamese-German cooperation towards an open and flexible TVET system”

Objective
1. Discuss shared goals, current and future objectives of the cooperation:

Agree and discuss shared goals and key objectives of cooperation
¢ Identify areas of collaboration and new opportunities for the upcoming government negotiations with a focus on green skills that are
needed for the goal of the Government of Vietham to achieve net zero emissions by 2050

2. Enhance technical cooperation mechanisms across workstreams

e Update on implementation modalities and Viethamese and German cooperation procedures
o Develop common understanding of each other’s work, including main functions of each department and focal points

3. Assess and discuss the effectiveness and sustainability of cooperation

o Exchange on challenges encountered and recommendations for strengthening cooperation effectiveness
o Discuss and agree on effective communication mechanisms of project success stories
e Further build upon the trusted partnership for increased dialogue between partners

Participants

- DVET Leadership and focal points per department
- GlZ leadership and technical working group leads



Agenda

Day 1, 15 April 2022

Session 1
Time Activity Method / Focal Point Moderation
7:30 - 10:00 Departure from DVET office (1 bus) to venue Bus
10:00 - 10:15 Welcome Tea and Coffee
10:15 - 10:30 Welcome remarks and settling in
10:30 - 11:00 Icebreaker: Find someone who... Getting to know each other ?gg)n Viet Ha Dzung
Raise awareness on the need of Pham Viet Ha
11:00 - 11:30 The coordination game coordination and collaboration among
Dzung (Gl2)
partners
l, we and they” Kahoot quiz
11:30 - 12:00 Our functions, tasks, and line of responsibilities (both q Pham Viet Ha (GlZ)
DVET and GIZ)
12:00 - 13:30 Lunch & Check- in

Session 2. Discuss shared goals and current and future objectives of the cooperation
e Agree and discuss shared goals and key objectives of cooperation
¢ Identify areas of collaboration and new opportunities for the upcoming government negotiations

Welcome and introduction of workshop objectives
Input presentations:

Vu Lan Huong (DVET)

13:30 - 14:00 e Welcome address by Dr. Pham Vu Quoc Binh Pham Ngoc Anh (GIZ)
e Welcome address by Dr. Jirgen Hartwig
Create a space for in-depth discussions .
Chaired by
Moderated Leadership Discussion: amongst DVET and GIZ leaders DDG Pham Vu Quoc
14:00 - 15:00 Priorities of Vietnamese and German Governments Binh

for ongoing and future cooperation in TVET

Plenary discussion amongst DVET and GIZ
leaders

Vu Lan Huong (DVET)
Pham Ngoc Anh (GIZ)

15:00 - 15:15

Tea break




Open, flexible, standardized, efficient and needs- Develop ajoint vision for the future of the

15:15 - 1645 oriented TVET system cooperation Maria Zandt (GIZ)
' ' e Presentation by Dr. Jlirgen Hartwig Thd (DVET)

e Followed by leadership discussion
16:45 - 17:00 Summary of key points and next steps

Closure for the day
18:30 Joint Dinner

Day 2, 16 April 2022
Session 3. Improve technical cooperation mechanisms across workstreams
Objectives
e Update on implementation modalities of both Viethamese and German procedures and processes
e Develop common understanding of each other’s work
Time Activity Method / Focal Point Moderation
What is my mood and which image do | keep .

8:30 - 09:00 Welcome back: Highlights from Day 1 from Day 1 Afsana Rezaie (GIZ)

Vu Lan Huong (DVET)




Implementing shared goals and key objectives of
cooperation: The technical view
Technical Group discussions on:

1. Digital Transformation
2. Policy Advice — Administration/management of
TVET 8 Tables _
3. Supporting high quality TVET institutes (outlook in In Ieapl GlZz Workl_ng Group leaders and DVET .
] . . : technical focal points Nguyen Bich Ngoc
9:00 - 10:30 view of national COES) All Participants (time manager)
4. Improving and Promoting TVET image and
increasing enroliment
5. Strengthening cooperation with business sector
(sector skills council)
6. Inclusive TVET
7. Quality Assurance and Sector Monitoring
8. Young entrepreneurship (Student Affairs)
10:30 - 10:45 | Tea Break
6 Tables with poster paper on the topics:
1. Communication and information exchange
between GlIZ and DVET - Hoan GIZ
2. Synchronization of Target programmes and
German-Vietnamese TVET programme —
Ngoc Anh
World Café 3. Communication of success stories - Dung Afsana Rezaie (GlZ) —
10:45 - 11:45 | Improving the effectiveness and sustainability of our Glz overall moderation
cooperation 4. Linkage between Policy Advise and
College-level interventions — Xuan
5. Sustainability of the joint programme - Chi
6. Scaling of promising approaches and

curricula Viet Ha

1 Table host and the other participants change
tables every 10 min




11:45 - 12:15

The future of the TVET programme (technical

exchange):

e Introduction about PAM Programme

¢ Role of Ninh Thuan College in skilling for a Green
transition

Nguyen Thi Bich Ngoc
Pham Viet Ha

Afsana Rezaie (GlZ)
Nguyen Thanh Cong
(DVET)

12:15 - 13:30

Lunch

13:30 - 14:15

Technical Cooperation principles, Compliance,

Integrity, Code of Conduct

e Implementation modalities of both Viethamese and
German procedures and processes

Pham Ngoc Anh and Maria Zandt
Collection of questions by Vu Lan Huong
(DVET)

o QG&A, open issues

Tran Huyen Minh and Nguyen Thi Huong

Pham Ngoc Anh and
Maria Zandt

14:15 - 14:30

Closing

Appreciation exercise
Closing remarks GIZ
Closing remarks DVET

Pham Viet Ha (GlZ)

14:30 - 17:00

Culture programme (sightseeing trip)

18:30

Joint dinner

Tran Huyen Minh and
Thien Ha Co. (Gl2)

20:30

Departure for Hanoi




Day 3, 17 April 2022
Wrap-up session

¢ Minutes of event will be available in clear structure including issues of concern/interest and recommendations for improvement or remarks for

future reference
o Small group of focal points of DVET and GIZ

Time

Activity Method / Focal Point Moderation

8:30-10:30

Review and categorized documentation of work result of

2 days

Moderated group work, documentation can be organized Moderation:

under the following categories: Vu Lan Huong (DVET)

- Overall issues (cooperation modality and principles, Pham Ngoc Anh (G1Z)
perspective for future)

- Thematic topics

10:30 - 11:00

Check-out

11:00

Departure for Hanoi
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CHUONG TRINH HOI THAO, 15-17/04,2022
‘ Xay dwng tdm nhin trung va dai han cho Hop tac Viét- Birc hwéng téi hé théng
GDNN mé, linh hoat’

Muc tiéu
1. Thao luan vé cac muc tiéu chung, muc tiéu hop tac hién tai va twong lai:

DPong tinh va thao luan cac muc tiéuchung, cac muc tiéu trong tm trong hop tac.

e Xac dinh nhitng linh vuc hop tac va co hdi mai cho phién thao luan Chinh Pha sap tdi,
v&i trong tam la k§ ndng Xanh hoa can thiét dé dat mac phét thai rong bang “0” vao nam
2050 ma Chinh Phu dé ra.

2. Tang cwong hop tac co ché ky thuat trén moi linh vuc

e Cap nhat viéc ap dung cac phwong thirc va tha tuc hop tac gitra Viét Nam- Durc.
Phat trién sy hieu biét chung ve cong viéc cua cac bén, bao gom cac chirc nang chinh
clia ttrng ban nganh va don vi dau mai.

3. Danh gia va thao luan tinh hiéu qua va bén virng cta hop tac

e Trao dbi vé thach thirc gdp phai va khuyén nghi dé tang cwdng hiéu qua hop tac.

e Trao d6i va théa thuan vé phuong thirc truyén thdng trong dw an cau chuyén thanh céng

e Thuc day hon niva méi quan hé dbi tac dang tin cay dé ting cworng déi thoai gitra cac
bén.

Thanh phan tham dw

- Lanh dao Téng cuc va dau mdi tirng Vu.
- Lanh dao GIZ va cac trwdng nhém ky thuat.

Dija diém: Ninh Binh

Diéu phéi: phan bé ndi bd gitra Téng cuc va GIZ.
Tai liéu : GIZ

Phién dich: Dich song song



Lich trinh

Ngay 1, 15/04/2022

Phién 1
Th&i gian Hoat dong Phwong thirc/ Muc tiéu Diéu phéi

7:30-10:00 Xuat phét tlr Téng cuc t&i dia diém Xe buyt doan dén tai 67A Truwong Dinh
10:00 - 10:15 | Giai lao c6 phuc vu tra, ca phé
10:15 - 10:30 | Phéat biéu chao mirng va én dinh vj tri
10:30 - 11:00 Lam néng bau khéng khi cung trd choi: Tim Lam quen gitra cic thanh vién Ba Pham Viét Ha

' ' ngwdi ma... (Glz)

an. 11 . , . £ Nang cao nhan thirc vé tam quan trong cua hop Ba Pham Viét Ha
11:00- 11:30 | Tro choi twong tac, phoi hop tac va phéi hop gitra cac déi tac (GI2)

“T6i, ching ta va ho” (I,we and they) « A N N

11:30 - 12:00 | Chirc nang, nhiém vu va trach nhiém cta ching Trac nghigém Ba Pham Viét Ha

ta (bao gém Téng cuc va Glz)

(GIZ)

12:00 - 13:30

An trwa va Check-in




Phién 2. Thao luan vé cac muc tiéu chung; muc dich hop tac hién tai va twong lai
e Dong tinh va thdo luan vé muc tiéu chung; muc tiéu trong tam cda hop tac
e Xac dinh nhirng Iinh virc hop tac va co héi méi cho phién thao luan Chinh Pha sap toi

Chao mirng va gi¢i thiéu muc tiéu budi hoi thao:

Ba Vi Lan Hwong

13:30-14:00 | ® Phat biéu chao mirng cta TS. Trwong Anh (DVET)
) ) Diing Ba Pham Ngoc
e Phat biéu chao mirng ctia TS. Jiirgen Hartwig Anh (GIZ)
Chu tri b&i Pho
) ] N , 2 A A A o Tong cuc trwdng
Thao luan diéu phéi lanh dao: ‘ IT;:]Ohk;‘aoongégr:ancﬁgflghgfz'“‘-"” chuyeén sau gitra Pham Vi Quéc
14:00-15:00 Uu tién cha Chinh Pha Viét Nam va Blc vé hop : 9cy Binh
: : tac GDNN hién tai va twong lai 2 A A Ao 2 R Ba Vi Lan Huong
Thao luan chuyén sau gitra lanh dao Tong cuc va GIZ. (DVET)
Ba Pham Ngoc
Anh (GI2)
15:00-15:15 | Giai lao gilra gi&r
Hé théng GDNN M@, linh hoat, tiéu chuén, hiéu
qué va dép ting nhu cau Phéat trién tAm nhin chung vé twong lai hop tac Ba Maria Zandt
15:15-16:45 | e Thuyét trinh b&i TS. Jirgen Hartwig (Gl2)
e Thao luan gilra cac lanh dao Thd (DVET)
) ) Két luan cac y chinh va budc tiép theo
16:45-17:00 | pg mac Ngay lam viéc 1.
18:30 Tiéc ti




Muc tiéu

Ngay 2, 16/04/2022

Phién thir 3. Tang cwéng hop tac cor ché ky thuat trén moi linh vc

e Cap nhat cach thirc trién khai ctia vé quy trinh va thd tuc cda Viét Nam va Bic
e Tang cuwdng sy hiéu biét chung vé cong viéc cta hai bén

Thei gian Hoat déng Phwong thirc/ Muc tiéu Diéu phoi
. ) Ba Afsana Rezaie (GlZ)
8:30 - 09:00 Chao mirng tré lai: Biém nhan cta ngay 1 Cam xuc va ky niém cua t6i trong ngay 1 Ba Vi Lan Huong
(DVET)
Thyc hién cac muc tiéu chung va cac muc tiéu hop
tac chinh: Quan diém ky thuat
Trao d6i nhom:
1. Chuyeén doi s6
2. Twvan Chinh sach — Tha tuc hanh chinh/ 8 ban
quan ly trong GDNN A Dan dé&t b&i Cac trworng nhém GIZ va dau mébi ky
3. HO tro co s&@ GDNN chat lwgng cao (Tam A R x oo
9:00 — 10:30 nhin vé Trung tam quédc tam xuat sac quéc thugt DVET = , Ba Nguyen Bich Ngoc
' ' gia) Tat ca thanh phan tham gia (kiém soéat thoi gian)
4. Nang cao va quang ba hinh anh GDNN va
tang cwéong hiéu qua tuyén sinh .
5. Tang cuwdng hop tac doanh nghiép /H6i dong
nganh
6. GDNN hoa nhap
7. Bam bao Chat lwgng va Giam sat nganh
8. Khdi nghiép tré
10:30 - 10:45 Nghi giai lao




6 ban vé&i ndi dung vé cac chi dé:

1. Giao tiép va trao ddi thong tin gitva DVET va
GlZ — Hoan GIz

2. DBbng bd cac chwong trinh Muc tiéu va chuong
trinh GDNN Drc-Viét — Ngoc Anh (GIZ)

3. Truyén théng cac cau chuyén thanh céng -

Cafe Thé gidi ) Dung GIZ , Ba Afsana Rezaie (GIZ)
10:45 -11:45 | Tang cwdng tinh hiéu qua va bén virng trong hop 4. Moi lién hé gitba Tw van Chinh sach va cac can | — diéu phdi chung
tac hai bén thiép cap Cao dang — Xuan GIZ
5. Tinh bén virng ctia chwong trinh chung — Chi
Glz
6. Nhan rong cac phuong phéap tiép can va
chwong trinh giang day htra hen — Viét Ha GIZ
1 can bd cha tri ban va cac thanh vién con lai thay
ddi ban méi 10 phat
Twong lai ctia chwong trinh TVET (trao dbi k§ thuat): BA AT Rezaie (GI2)
oA A - R x N a Afsana Rezaie
11:45 -12:15  Gioi thley ve Chu’g’ng tr.lnh PAI\fI B Ba Nguyen Thi Bich Ngoc Ong Nguyén Thanh
e Vaitro cla Cao dang Ninh Thuan trong viéc | Ba Pham Viét Ha Ccong (DVET)
dao tao ky nang cho chuyén déi Xanh
12:15-13:30 | Antrua
Cac nguyén tac Hop tac Ky thuat, Tuan thd, Chinh . .
13:30-14:15 triee, Quy tac Ung xur Ba Pham Ngoc Anh va ba Maria Zandt Eg ICIZ?QZI\Ia%%ﬁ Anh va
' ' e Phwong thire thyee hién cla ca quy trinh va Tong hop cau héi béi ba Vi Lan Hyong (DVET)
tha tuc cta Viét Nam va Bulrc
* _Giai dap thac mac Ba Tran Huyén Minh va ba Nguyén Thj Hwéng
Tong két:
14:15-14:30 Phat biéu két thuc - GIZ Ba Pham Viét Ha (Gl2)
Phat biéu két thic - DVET
21 7- U A Ba Tran Huyén Minh va
14:30-17:00 Cvlhu”o’ng trinh van héa (Tham quan) cong ty Thién Ha (GIZ)
18:30 An tOi

20:30

Khi hanh vé Ha Noi




Ngay 3,17/04/2022
Ket thuc phién hop
e Bién ban s kién sé co vé&i cAu tric rd rang bao gébm cac van dé can quan tdm va cac khuyén nghi cai tién hoac nhan xét @& tham khao trong
twong lai
e Nhom nhd cac ddu méi cia DVET va GIZ

Thei gian Hoat déng Phwong thirc/ dau méi Diéu phoi

Xem lai tai liéu vé két qua lam viéc trong 2 ngay
Céac nhom dieu phdi, tai liéu c6 the dwoc sap xep theo
) ) cac danh muc sau:
8:30-10:30 - Cac van de tong thé (phwong thirc va nguyén tac hop
tac, tam nhin twong lai)
- Cac huyén de

Diéu phbi:
Ba Vi Lan Hwong (DVE
Ba Pham Ngoc Anh(GlZ

10:30-11:00 | Check-out

11:00 Khé&i hanh vé Ha Noi




