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Programme Reform of TVET in Viet Nam

Preface

The Vietnamese government has repeatedly formulated the necessity to increase the
involvement of the business sector in Technical and Vocational Education and Training
(TVET) to improve the quality and relevance of the training outcome. Engaging the
business sector in TVET is also contributing to the so-called “socialization” of TVET in
Vietnam. Progress so far, however, has not reached the expectations of the Government
and effective mechanism to attract companies to participate in TVET still has not yet clearly
appeared in practice.

Vietnam and Germany are working closely together to advance the Viethamese TVET
system. On behalf of the Federal Ministry of Economic Cooperation and Development the
GlZ is implementing in cooperation with the General Department for Vocational Training /
Ministry of Labour, Invalids and Social Affairs the Vietnamese-German Programme Reform
of TVET in Viet Nam. Vietnamese and German experts are supporting the development
and implementation of strategies and frame conditions to improve the design and delivery
of demand-oriented vocational training. Advisory services and capacity building on standard
development, cooperative training modes and effective teacher training models are
provided and selected TVET institutions are facilitated in their efforts to improve the quality
of TVET. In general, there are many different models and ways of how TVET can be more
industrial demand orientated and the business community can get more engaged in the
TVET sector.

One possible strategy to involve the industry is through the initiation of active collaboration
measures by the TVET institutions. Though this list is not exhaustive, such collaborations
could encompass activities as the following:

e Inviting industry representatives to join the board of a TVET institute consulting role.
¢ Working with industry representative to develop curricula and training courses.

e Actively supporting the advanced vocational training of teachers.

e Providing internship opportunities for students with companies.

e Offer project specific collaborations that involve the active participation of students.
¢ Involve students in the manufacturing of products for companies in the colleges.

e Sponsoring practical education.

e Sponsoring the technical facilities/equipment of a college.

o Working with industry representative to develop and conduct examinations.

The benefit for the students must be the first priority for all these collaborations. It can either
be a direct benefit (through actively involving students) or an indirect benefit (i.e: better
trained teachers pass their knowledge to students; facilities made available by the industry
allowing for a better training of students...).



GDVT

Programme Reform of TVET in Viet Nam g I Z ‘

Any cooperation should always be planned long-term, as a win-win situation for both the
college and the industry — this is the aim. If college and industry cooperate together on a
level of playing field, both can profit from the cooperation.

This guideline was developed to support this process. It is primarily aimed at the college
management and the departments and employees who are responsible for collaborating
with the industry. The booklet was deliberately designed as a very concise guideline to
quickly get started and aid in the practical implementation of the desired collaborations. It is
also a consolidation of successful results and practical experiences from implementation of
a pilot project in a model of cooperation with business sector in An Giang Vocational
College, which is one of beneficial TVET institutions in the Programme Reform of TVET in
Viet Nam.

We wish all those involved joy and success in this endeavor.

IR

Assoc. Prdf. Dr. Duong Duc Lan Dr. Horst Sommer
General Director Programme Director
General Directorate of Vocational Training Programme Reform of TVET in Viet Nam

Ministry of Labour, Invalids and Social Affairs Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GlZ) GmbH
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The basics for a successful cooperation with companies

One of the specificities of TVET is the consideration of head and hands. Only if a graduate of
the training is capable of utilizing both his mind his manual skills, he will be successful.

Cooperation activities as part of the curriculum

Therefore it must be ensured at each college, that both aspects - head and hands - in the
context of the curricula implementation are being served.

Now, not every college has the full infrastructure and experience necessary for all the
practical training needed. The practical experience is best gained in real working life.
Therefore, the optimal solution is the support of the college by the industry.

Each activity within the framework of cooperation must be a part of the Curriculum. This
consistency ensures that such cooperation produces the greatest benefit for the students.
The students must be prepared and informed in lessons about the cooperation activities.

Cooperation activities as a holistic approach

All areas of learning: -technology, safety, hygiene and cleanliness, environmental
responsibility and social skills- must be taken into account. This is the only way to get a
comprehensive benefit for all students from such a cooperation.

Cooperation with the industry as a long-term commitment.

Each collaboration with a company should be geared towards longevity. The longer a
cooperation lasts, the better the quality of the activities and thus the benefits for all parties
involved. Once such activities have been successfully finished, they can be used as a good
example to make similar activities with other companies in the future. Project-oriented
cooperation can also be obtained in coordination with companies outside of the specific
training sector. For example, work clothes were sewn for a metal shop by the textile
Department of An Giang college. Students of the electrical course can offer maintenance
and repair of air condition equipment for banks or hotels.

Thus, once a college has recognized the need for support by the industry after the creation
of a respective curriculum, all it needs is a little imagination and creativity and this guideline
to come up with a plan for a successful cooperation and to allow for its long-term
implementation.
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1. Select and contact the potential partner company:
1.1. Make sure you are well prepared for selecting a potential partner company

The first crucial step is the selection of a potential parther company. In order to have a
reasonably realistic chance of a first visit, the following aspects with regard to the selected
company should be critically examined and evaluated in order to make an initial stop or go
decision already before an actual company visit.

Why does a college need to cooperate with a company?

As a college, you should be aware of your shortcomings; in order to complement them
you need support contributions of a partner!

Ask questions and find your answers:

» What are helpful areas for a cooperation with this company?

» Which conditions do we have to set in place for them?

» What do we expect from this company in this and that area?

» What are the benefits our students should get through this cooperation?

Why would a company be interested in a partnership with TVET?
As a college, you should be aware of your strengths; this can benefit your partner!
Ask questions and find your answers:

* In what areas do we have the experience to support this company?
» What benefits can we offer to the company in these areas?

* How can we make our strengths visible?

» What are the benefits of this cooperation for our students?

What are the preconditions for a successful relationship?

* Needs and interests of all involved partners complement each other

« “Life is a constant interplay of giving and taking” if you like to get something from someone
you have to give him something beforehand

* Realistic expectations regarding the role of partners.

* Mutual trust.

* Long-term, collaboration; a cooperation is not a onetime action.
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How

to find a potential partner company?

Once it is clear why and for what benefit a cooperation is sought, you can search for a
potential partner. There are different strategies. To find the best possible partner, as many

sources of information as possible should be used:

Try t

Business associations.

Chamber of commerce — VCCI.

Personal contacts - (not only of management, other employees or students/ alumni of
the college may also know interested persons in a company ...).

Directories - Yellow Pages.

Internet.

Other sources.

o develop a database of potential cooperation partners in order to be able to make use

of it whenever you are in need of a cooperation partner.

1.2. Establishing a new contact

Find out who is the decision maker inside the company.

If someone from your College knows someone from the company, call and explain
your interest and ask who is the responsible person to get officially in contact with.
Send a letter of motivation to the company’s responsible person.

The reason for the visit request must be clearly mentioned.

Dear Company Head!

As a TVET College we are in need of a training cooperation with industry for the benefit of our students in order to be
able to fulfill the industry’s demand. We are sure that your company can contribute a lot to improve the training in the
right direction.

In return we offer our experience as a college (whatever this is, for example: workshop organization, 5S, Safety aspects,
greening ...). Therefore, we would like to visit your company for discussing with your leaders, in particular the top
management, and those responsible for personnel and production about the possibilities of a cooperation. At the same
time we would appreciate to see your production facilities in order to get an impression about your business and the
cooperation possibilities.

Hopefully we have raised your interest and therefore we kindly ask you to suggest a date for a first visit.
Many thanks and friendly greetings

College Dean

Sample of official letter to the company’s management
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Some days after sending the letter, call the company CEO. This should be done best by the
Dean himself.

Ask if they received the letter and what they think about it.

If you feel that they didn’t understand your aim 100%, take the chance and explain
more in detail.

At that time focus on the company’s benefits!

If there is a need you can ask once more for a date to visit and make the
appointment binding.

This is the first “stop or go” milestone! Either you have an appointment date now,
than go ahead or you don’t, than let them go and try to find another company!

How to get prepared for the first visit

Make sure you have everything in place before you attend the first meeting:

Develop a detailed agenda:

Introduction of college and purpose of visit — expected outcome
Introduction of company and expectations
Guided visit of shop floor
Discussion about: - possible areas of cooperation,
- benefits for the company,
- expected support for college and students.

Other important topics and findings

Choose the managers and teachers, which will take part in the visit:

Make sure that every participant knows his responsibility.

Who is in charge for the introductory speech?

Who has to take pictures during the shop floor visit?

Who has to explain the possible benefits the company shall get from cooperation?
Who has to present the expected fields of cooperation?

Other responsibilities.



G DVT Programme Reform of TVET in Viet Nam

Make a list of everything you need to take with you for the first visit:

Just to go for a visit and simply talk will most likely not lead to tangible outcomes. To ensure

success it needs more. Make sure that all necessary tools and documentations are

available. Make a list stating who is responsible for what:

Images, leaflets or information folder from the College.

Gifts for the company managers.

Video or Power point introduction of the college highlighting potential benefits for the
company.

Photo camera.

Samples, pictures, reports and references of successfully completed collaborations
with other companies.

Other items or information.

1.3. Visiting the newly selected company

Be prepared, be aware of your strengths and bring some “benefits” for the company.
After the introduction ask for a possible shop floor tour before you go into discussion
about the cooperation.

Ask if it's allowed to take pictures during the shop floor visit.

Try to discover as much as possible as an additional input for the following
discussion.

Bring a photo camera for your tour through the company’s workshop.

Ask if it's possible to take as many pictures as possible from areas where you see
future potentials to help the company.

Take as much as possible pictures from areas where you see possibilities for your
student’s benefits.

Start a discussion on the Strength you have discovered inside the company
(technology and inventory, cleanliness, safety aspects, greening, quality of
products...).

Ask if they already have identified some gaps and mention some areas where you
have discovered space for improvement and let the company know where you have
experience to help them to overcome some of their difficulties.

Discuss potential areas of cooperation you have discovered and find a common
understanding.

Make sure there is a general commitment and interest for cooperation (agreement on
next step) at the end of the visit.
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¢ Decide to come up with a first draft of cooperation activities after maybe two weeks’

time.

1.4. First follow-up visit on cooperation potentials - SWOT analyses

To find out in which areas a cooperation with this company makes sense, it can be helpful to
analyze the Strengths and Weaknesses, Opportunities and Threats.

This so-called SWOT analysis is used in modern management to plan for the future. For the
assessment of the cooperation potentials relating thereto, all strengths and weaknesses of
the company that were found during the visit, should be listed. Then the opportunities and
threats for the cooperation are to be determined.
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( Sample of SWOT analyses at An Giang College)
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1.5. Identify possible areas of cooperation

Based on the result of the SWOT analyses, every department should identify possible fields
of cooperation. To make sure, every activity shall generate direct or indirect benefits for the
students, the following format could be helpful. As mentioned above, on the one hand side
the cooperation should be a win-win for both partners, the college as well as the company
and on the other hand side it should cover a ‘give and take’ from both side. So discuss and
find a fair consent on everybody’s necessary contributions (give) in order to be able to get
some kind of benefits (take) for all involved. After filling in the form (see sample below) you'll

have a clear picture about the potential value of every proposed action.

Project oriented
Cooperation:

Maintenance of air
condition systems at
the company’s shop
floor

Internship:

Students work for
some weeks in
designated fields
inside the company

Representative of
the company as
advisors on the
board of college

TVET

Students under
the supervision
of their teacher
repair and
maintain
company’s air
condition
system

Take the
responsibility
for coordinating
and supervising
internships.
Ensure
students work
attitude and
behavior during
the internship

Offer the
company the
possibility to
take care of
their social
responsibility

Industry

Assign the
maintenance of
aircon system
to the college
and pay for
material and
labour

Offer space,
infrastructure,
machinery and
material as well
as expertise

Experts and
managers offer
their expertise
for overall
improvement of
the college
management
and demand
oriented
teaching

Students

Actively repair
and maintain
the air
condition
system

Work on the
designated
jobs, try to
learn as much
as possible to
improve their
skills as
expected from
this internship
programme

No
contribution

TVET

Have the
possibility to
train students
under real
work
conditions

Have the
possibility to
add practical
training to the
curriculum

Get ideas
from the
industry for
overall
improvement
and demand
orientation

Sample of possible cooperation activities

Industry

Have a more
beneficial repair
and
maintenance
service option
than from a
professional
service
company

Students can
be observed
while working in
order to select
the best. Can
the output of
the students
use for
production

Can influence
and control the
demand
oriented
training

Students

Have the
possibility to
do repair and
maintenance
in real work
condition

Have the
possibility to
learn and
improve skills
through
practical work
in real work
environment

Have better
and demand
oriented
training and
therefore
better
placement
opportunities
after
graduation






Deut
fir |
Zusa

G DVT Programme Reform of TVET in Viet Nam

2. Selection of the most promising activities:

2.1. Selection criteria

After the collection of possible cooperation activities you should select the most promising
ones. Therefore take the following aspects into consideration:

o Lessis more, focus just on as many actions as you also have available resources for
(manpower, equipment, financial budget).

e Focus on win-win for TVET and the company, but select only activities that benefit
the students!

e Check potential benefits for the students in relation to the expenses and the
feasibility.

o Ensure a balance of benefits for all parties involved.

2.2. How to develop a proposal for activities?

The following checklist can be used as the guideline for the development of any cooperation
activity. By developing the proposal, all aspects with regard to the TVET College shall be
described. The information and commitment needed from the company can be obtained and
documented during the discussion after the presentation at the second company visit.
Additionally some changes and corrections from the company side must be taken for
granted. So do not design the proposal too detailed, but give the company some space for
their inputs. Try to safe as much as possible from your original proposal in order to get the
best out of the cooperation measure.
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10.

Name or title of measure
Expected outcome — benefits for all parties involved
Involved actors from College
- Teacher
- Students
Responsible person from college (this is the one directly involved in the activities — it's NOT the Dean!)
- Name; Position
- Tel No
- e-mail
Responsible person from company (this is the one directly involved in the activities — it's NOT the
CEQ!)
- Name; Position
- Tel No
- e-mail
Resources from college (3M — Manpower (including women)/Material and information/Machine and
tool)
- Material and information (Handouts; manuals; reports: records; other files...)
- Equipment, machinery, room, tools
- Human resources (days, hours)
- Cost calculation
Resources from company (3M — Manpower (including women)/Material and information/Machine
and tool)
- Material and information (Handouts; manuals; reports: records; other files...)
- Equipment, machinery, room, tools
- Human resources (days, hours)
- Cost calculation
Action schedule - time frame (duration as well as productive time)
- Be careful when developing the schedule; take into consideration all your other duties you have to fulfill
during the same period of time!
- Highlighting the start and end of every detailed activity. Additionally the milestones and involved persons
- The action schedule shall provide information about the complete duration of the action as well as the
productive time
- In case of delay of one of the detailed activities, you can check how much time (the time between the
remaining activities) you still have at your disposal.
Communication
- Informal via telephone; SMS; e-mail directly between contact persons
- Formal in written minutes of meetings;
- Student attendance and performance records
Documentation (from the very beginning up to the end of the cooperation action)
- The documentation must be created according to the type of cooperation.
- Make a file containing the following chapter:
* First contact with company
* Definition of cooperation and agreement with goal setting
* Implementation of the cooperation
* Records of meetings and activities
* If students are directly involved: student’s performance records for every activity
* Doc Documentation of the results and deviations
* Impact evaluation of goal achievement done by the college as well as by the company
* Final celebration of success (closing party; certification handover...)

11. Contract for cooperation activity in written and signed by both parties (college and company)
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3. Presentation of proposals to the company management

This is the task you have to do in the second visit to the company. Make sure that you will
continue to have an appointment with the company in order to get an opportunity for
presenting proposals which you prepared for the planned cooperation activities. However,
this presentation is not only a provision of the prepared information in the proposals, but also
collection of additional inputs and corrections from the company as well as guidance the
meeting in an appropriate strategy to achive expected results. Following steps will be useful
for you to fulfil the task.

3.1. How to get prepared for the proposal presentation?

Try to find answers for the following questions:

¢ Which information is important for the company to make a decision?
¢ How to present the information to attract and sensitize the company’s management
¢ What do you need to know from the company.

There are different opportunities how to make a presentation successful:

e Power point presentation.

¢ Flipchart or pin board presentation.

e Written handouts.

e Role play — involvement of students.

¢ Real sample presentation.

e Just talk — round table.

¢ Additional ideas from your experience.

Select the one which is best for you and the specific case, perhaps mix more than one of the
above mentioned opportunities.

Prepare your presentation by following the steps mentioned under chapter 2 of this
guidline.

3.2. Presentation of the proposal to the company’s management

e Start with potential benefits for the company.

e Focus on win —win aspects.

e Give the bigger picture about social responsibility, responsibility for the community...
o Make the presentation as practical as possible — show samples, pictures...

e Give room to suggestions from the company.

e Clarify all outstanding issues — contact person, resources...
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3.3. Discussions, adaptations and decisions — further steps.

e Give room for discussion and be open for adaptations!

e Be aware you may have to compromise and redesign your proposal, but make sure it
is still possible to cover your expectations at the end!

e At the end, a decision should be made - a clear stop or go decision!

o If go, clarify the next steps!

3.4. First written agreement

After the visit, minutes of the meeting have to be written and signed by both sides, the
company’s as well as the college’s management.

The minimum contents of the minutes should be the following:

e Date, time and duration of the visit.

e Topics of the visit.

e Participants (from company, college, other visitors like consultants).
e Table of contents.

e Approval from company.

e Next steps agreed, including finalization dates.

e Appendix.

A e = B ','/—{‘/
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Sample of the process of writing the minutes at An Giang College
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dje lip - Ty do - Hanh phic

BIEN BAN HQP

1. Thosi gian: ngly 06/32014
2. Dija diém: cbng ty C3 phin Co khi An Giang
3. Thinh phiin tham dy:
- Céong ty Cb phin Co khi An Giang:
Ong L& Thanh Vin - PGD
Ong Triin Minh Thujn - PTP.TCHC
Ong Trin Minh Thujn — P.TP Kinh doanh vi Thj trutmg
- Chuong trinh D&i méi Do tgo nghé, GIZ Vigt Nam
Ong Nguyén Ding Tuin ~ Clin b Chuong trinh
Ong Jan Peter Kalus - Thyc tdp sinh
- Vign Neghién ciru Khoa hoe day nghé
Ong Michacl Bueche ~ chuyén gia
Ong Nguyén Quang Hung - Nghién ciru vién
- Trutmg CON An Giang
€6 Trin My Hanh ~ Phé TP. Khoa hoe cdng ngh v Quan h§ doanh nghigp
€0 Hoa Thj Ngoc Gidu — Truéng khoa K9 thuit ni cng

Y
> : €5 Trin Hong Nhi - Gido vién khoa K thujt n cong
o Kul | € Nguyén Thi Yén— Gido vién khoa K§ thujt nir cong
AN cmy:‘; Thiy B Ting Sang - P.tnrdng khoa Dién
B Thay Trin Tén Lic - Gido vién khoa Dign

Thiy Ngb Van Hio ~ P.ruéng khoaCo khi ché tao méy
Thiy Trdn Hii S3m — Gido vién khoa Co khi ché tgo miy
Thiy Phan Dgi Nhin - Gido vién khoa Ca khi ché tgo miy
4. Nji dung cude hop: :
= Myc dich cude hop: Trromg CON An Giang trinh biy v trao ¢8i thong tin véi dai
dign Cong ty CP Co khi An Giang vé céc d¢ xult hop tic voi cong ty.
- Két qui mong dgi : Cang ty v Trimg CON An Giang c6 thém thong tin dé ciing
hoin thign va trién khai cac hogt ¢dng hop tic c6 thé.
- Cée & xuit duge trinh bay trong cube hop:
1. Bdo tri h thing mdy lanh
2. May ddng phyc BHLD
3. Gia cong san phim co khi
4. Giti HSSV dén thye tip trong linh vyre cor khi
- Két qui trao dbi va théng nhit rong cude hop:
1. Bé xuit Bio 1 hé théng miy lanh
* Cong ty dng ¥ trién khai hoat ddng hop tic niy v d3 cir cin bd ddu méi phia
cong ty thiee hign vige trao ddi,
* Thi gian thye hién vi s6 lugng méy bio i 2 trao i cy thé sau,

/

« Cong ty d& nghi nha trudmg phii tuin thii theo qui trinh 1SO 9001 v bilo dim
2

an todn lao ddng.
2. Dé xuit May ddng phus BHLD

* Cdng ty da cir cdn bd dlu mbi phia cdng ty thire hign vige trao ddi.
*Coag ty cin nhi tneimg cung cip nhiéu thong tin hon (gis, cht ligu, miu
mathoi gian thye hi¢n....) dé quyét dinh hop the trede ngly 15/3/2014.
« Cdag ty rit mong mubn trién khai hop téc v6i nha trudmg trong hogt ddng ndy.
3. Dé xult Gia cong sin phim
» Cong ty nhjn thiy nhi truomg €6 méy moe thiét bi phis hop nén s ri sodt lpi
vige sin xuit chon mt s6 sin phim 6¢ nhi truomg gia cong. X
« Ding thoi, cdng ty di eir cén b) diu méi phia cdng ty thee hién viée trao ddi
nhim quyét dinh hop tée trude ngly 28/372014.
 Cong ty hudn nhin thirc duge trich nhigm ctia minh trong vige thyre tip cia HSSV.
Coing ty 44 ddag ¥ thy hién hop tic va 0l cir cin by diu mdi phia cong ty.
* Dé vige thye tip dat hidu qui cao, cdng ty & nghi nha tnsimg giri ké hogeh thye
13p trude khi it HSSV dén thyr tip.
Céng ty rit ing ho vige hop tic vi nhi tnrdmg va s tgo didu kign thugn loi 6é nhi
truimg trao 8 va trién khai cfc hoat dong hop tic.
Chitiét céic & xudt hop tic duge kém theo bién ban ndy.
Cuge hop két thic lic 11g ciing ngiy.
An Giang, ngiy 06/3/2014
Ngubi ljp bién bin
Trin Mg Hanh
Dai di¢n Cdng ty Cb phin Co khi An Giang Dai di¢n trudmg Cao ding nghé An Giang
T PHOHIEU TRUONG

"Nguyén Neoc Minh

Nt bin:
+ Cagty CP Cokdd An Giang:

- Trudeg CDN AG;

« Chuong trinh DY esi D30 190 nght Vgt Nam, GIZ Vit Nam;
~ Vi Nghién ciru khos hoc Doy eght.

Sample of a written agreement signed by sides, the college as well as the company and
signatures from representatives from college and company

Next steps for each already agreed cooperation measure and further consideration of
other potentially interesting activities.

According to the agreement, the next steps are planned now.

Either the proposal was accepted by the company without any reservations or it still some
adjustments need to be made.

In the first case the detailed planning can be started immediately. In the second case,
additional information must be collected in order to be able to present a revised proposal to

the company.

Yiodau etion ok Roil

v e—

4, v’ e [”/IJ'D“M(*"’”L\ Nead 4z s@e
Ry 4 e a ,//.vw.'lfmwﬂj

[4 C

o€

Ayt r‘!!/fd( ’{‘:4

[

Sample for next step planning from An Giang College
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4. Performing the agreed Cooperation

Based on the checklist mentioned in chapter 2 of this guidline, a clear agreement has to be
developed and signed by both parties -the college as well as the company.

Sample of contents of cooperation agreement from An Giang College

5. Practical implementation of cooperation activities
According to this agreement and the involved time schedule the activities can be performed
step by step.

To get the most out of the cooperation not only for this one time measure, but also for the
future, a clear and complete documentation of the cooperation measure is essential.

5.1. Why do we need a documentation?

Every single step has to be documented as decided in the agreement. There are different
reasons why the documentation is important:

¢ Make sure the college as well as the company can learn from this activity.
e Make sure you can reproduce this activity in future with other companies at the same
quality level.
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¢ Make sure you can monitor and evaluate the whole cooperation process.

e Make sure you can use the cooperation process and outcome as a teaching tool for
classes in future.

o Make sure you can get the most out of the cooperation for your college’s image
through advertising the cooperation output in public (newspaper, radio, TV).

The documentation must be created according to the type of cooperation. It is important that
the documentation is made completely from start to finish. Therefore a folder containing the
following information should be available after the end of the cooperation:

e First contact with company.

¢ Definition of cooperation and agreement with goal setting.

¢ Implementation of cooperation.

¢ Record of meetings and activities.

¢ If students are directly involved: student’s performance record for every activity.
o Evaluation of the results and deviations — SWOT analyses.

5.2. Advertisement as a marketing tool

Additional to the written documentation, PR activities can be helpful as a marketing tool for
the college as well as the company.

Think about any opportunity to make the best out of the cooperation to improve the image of
TVET!

e Reward the best performer of a specific activity at a public function.

e Celebrate the outcome of an activity at the college or company with public
participation.

e Advertise the cooperation to target groups like secondary college students and their
parents.

e Thank the company in public for their social responsibility and support for your
college and students.

e Be creative and develop more visible ideas to make TVET and your college a favorite
learning place for students.

Now it’s up to you! - Just follow this instruction step by step to get the most out of
the cooperation with the industry!
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Appendix:

1. SWOT Analyses of potential cooperation partners:

Useful format to intentify the company’s potential for a cooperation. Fill in all information
regarding the cooperation you discovered from the company visit.

Positive Megative

Strengths

Fields and expertise from within ~ Potential negative impact from
the company which are helpful within the company:

& for the college:
[
E e well trained and e negative attitude of
— experienced staff managers to cooperate
e state of the art e missing safety regulation
equipment for or cleanliness
production
Opportunities Threats
Public interest of the company Interest that could negatively
__which could be strenghtend effect cooperation:
= through cooperation activities:
[
% e good social e never hired TVET
L responsibility awarness graduates
e engagementin e no visible HRD activities

chambers and
associations
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2. List of possible cooperation activities — stakeholder contributions & benefits

(Achieve

TVET Industry Students TVET Industry Students

ment)

Useful form for a short description of cooperation activities and an analysis of the
contributions and benefits for all parties involved. The information is helpful for a quick
decision if the particular activity is generating enough benefits for students or not. In case of
NO, cancel the proposal now without further hesitation.
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3. Checklist for describing the overall cooperation measure

This form can be used as the quality check for the cooperation planning. The checklist shall
guide you and make sure no information is left out and you haven’t forgotten to think about
each and every important aspect.

Appoint aresponsible person to handle the different information aspects not later
than agreed upon.

Checklist for description of cooperation measure

Information needed

Responsible person

Available Y/N

1.

Name or title of measure

2.

Expected outcome — benefits for all involved
parties

3.

Involved actors from College
-Teacher
-Students

Responsible person from college (the one
directly involved in the activities — it's NOT the
Dean!)

-Name; Position

-Tel No

-e-mail

Responsible person from company (the one
directly involved in the activities — it's NOT the
CEOQ))

-Name; Position

-Tel No

-e-mail

Resources from college (3M — Manpower
(including women)/Material and
information/Machine and tool)

-Material and information (Handouts; manuals;
reports: records; other files...)

-Equipment, machinery, room, tools, IT-
equipment

-Human resources (days, hours)

-Cost calculation

Resources from company (3M — Manpower
(including women)/Material and
information/Machine and tool)

-Material and information (Handouts; manuals;
reports: records; other files...)

-Equipment, machinery, room, tools, IT-
equipment

-Human resources (days, hours)

Cost calculation

Action schedule — time frame (duration as well
as productive time)

Communication

10.

Documentation (from the very beginning up to
the end of the cooperation action)

11.

Contract for cooperation activity in written and
signed by both parties (college and company)
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4. Presentation of draft proposal (sample)

KE HOACH HQP TAC TEN HOAT PONG:

- Gia c¢ong may dong phuc
DOANH NGHIEP Clactoeutan O il
KHOAKY THUATNU CONG €0 khi An Giang

+ KET QUA MONG bQI
» Céng ty: s& dugc cung cip cac bo dong phuc BHLD

voi chét lwong tot va gia thanh hop 1y; dugc tham

khao nhiéu kiéu mau va phu hop véi chirc ning sir

dung

P » Nha truwong: tao dugc méi quan hé doanh nghiép va

tir d6 xay dung chuong trinh dao tao sat voi thuc té

» Sinh vién: ning cao ky ning tay nghé, duoc co sat

voi thue té

+ NGUON LUC THAM GIA

> Phu trach: 4 gido vién va 12 hoc sinh

> Trang thiét bi: May may 1 kim; may
chuyén dung: may vit s6, may thua khuy,

may dinh nat; ban ui hoi.

T
e S—
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+ TIEN PQ THU'C HIEN:
» 300 bo déng phuc s€ dugc hoan thanh
trong vong 30 ngay (ké tir ngay ky hop
ddng)

e S

< Trach nhiém:

- Nha trwong:
Hoa Thi Ngoc Gidu  Trudng khoa
Email: hoathingocgiauxxx@yahoo.com.vn
Phone: 09090XXXX
- Doanh nghiép:

Tran XXX, PTP Té Chirc — Hanh Chinh
Phone: 0939XXXX
Email: xxxxx(@gmail.com

‘ e sentar mane 1 6
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5. Agreement on next steps

Minimum requirements for this agreement:

Agreement on next steps for planed cooperation activities between

College:
Company:

Date and time of visit:

Participants:

Name Institution Position Responsibility
Topics of the visit:

Topic Description and outcome

title

Approval from Company

Proposal Status Type of approval

Next steps agreed:

Next step Description Finalizing date
Appendix:

Appl Description

App2

App3

Signature College: Company:
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6. Time schedule for cooperation activities

This is a very important format to make sure the respective activity is carried out during the
expected period of time. For the development of this schedule both parties, the college as
well as the company have to be involved. Only than you can be sure that everybody knows

when and for what he or she has to be ready and prepared. Everybody has to take all his/her
other duties into consideration while calculation his/her time availability.

So you have to consider unused free time periods. The only t.ime you may have at

your disposal in case of any delay are the remaining free time slots! But don’t do that
before you have the approval from everybody involved.

Time schedule for cooperation activity start:

Name of activity:
responsible from college:
responsible from company:

Oln|am|tnfoN]|o ||| |N[m|s[nn]o[N[o|[a|[o|d|a]m|[s|n|[o]|N |0
o [N [ [ o N oo [0 |H | [ [ | [ [ [ | [ [N [N N[N [N[N|N|N|N|N[A [0 |[n]|n]|n|n|m]|m
>(>|>|>[>[>]>]>[>[>|>]>[>>]|>>[> > > > >]>]| > 2| >| >| >| > > > >]>] > >|>| > >]| >
e ||| |C|C|(C|C0|0|C(C|C|O0(0C) 0|00 C|(O0(C|OC|(OC(O0|OC|OC|@0|@O(O| 0| O
Activity step s|o|o|o|o[/o|o|o|o|o|o|o|o|o|o|o|o|o|T|To|o|To|o|T|o|[Tv|o|(T|To|(Tv|To|(T|T|T[T|T[T]|T
step 1
step2
step 3

stepd

step5

Duration of step 1

active woeking time of step 1

waiting time of step 1
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7. Student’s performance record

This is a useful format to document the involvement of a student in a cooperation activity. As
part of the training — to raise the awareness for taking responsibility — the student is
accountable for the proper completion of the form!

After a weekly checking of the form, it's quite easy for the teacher or trainer inside the
company to see the student’s level of progress, interest and ability to perform the
competences delivered in the previous weeks.
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